
SD70 PACIFIC RIM BOARD OF EDUCATION 
PUBLIC BOARD MEETING AGENDA

Tuesday, January 23, 2024, 5:00 p.m. 

Alberni Elementary School, Port Alberni

Pages

1. Call to Order
We acknowledge that we work and learn on the ha-houlthee of the Hupačasath
(Hupacasath), Huu-ay-aht (Huu-ay-aht), ƛaʔuukʷiʔatḥ (Tla-o-qui-aht), Cišaaʔatḥ
(Tseshaht) and the Yuułuʔiłatḥ (Yuu-cluth-aht) Nations.

2. Approval of Agenda
THAT the Board of Education adopt the January 23, 2024 Public Meeting agenda as
presented.

3. Conflict of Interest Declaration

4. Adoption of Minutes 3
THAT the Board of Education adopt the December 19, 2023 Public Meeting Minutes as
presented.

5. Announcements of the Chair

6. Good News from the Schools

6.1 School Update - verbal (10 minutes)
Craig McAulay, Principal

7. Trustee Statements

8. Petitions/ Delegations/ Presentations

9. Unfinished Business/ New Business

10. Staff Reports

10.1 Long Range Facility Plan - public consultation update 7
Greg Roe, Director of Operations

10.2 Black Excellence Day 9
Paula Mason, Manager of Corporate Services

THAT the Board of Education direct staff through the Superintendent, to
include Black Excellence Day in our annual school district calendar going
forward, and to create ongoing awareness through website and media posts
each year.

10.3 Indigenous Focused Non-Instructional Day 10
Jaime Hansen, Director of Instruction - Indigenous Education



10.4 Budget Update 11
Barbara Ross, Secretary Treasurer

11. Policy Development

11.1 Policies to go out for Public Consultation

11.1.a XXX: Jordan's Principle Policy 20
THAT the Board of Education direct staff through the
Superintendent, to publish the draft Jordan's Principle Policy for a
period of 30 days for public consultation.

11.1.b XXX: Environmental Stewardship Policy 21
THAT the Board of Education direct staff through the
Superintendent, to publish the draft Environment Stewardship
Policy for a period of 30 days for public consultation.

11.2 Policies for Adoption

11.2.a School Trustee Code of Conduct Policy 22

12. Notice of Motion

13. Correspondence- Action Required

14. Correspondence- For Information

14.1 2024-01-08 City of Port Alberni Council Summary 25

14.2 Bylaw P1487 - RE23007 Referral Package 27
Alberni-Clayoquot Regional District Planning Department

15. Executive Committee Reports

15.1 01-17-2024 Executive Committee Meeting - cancelled

16. Internal District Committees

16.1 2023-12-12 Policy Committee Meeting Minutes 40

16.2 2023-12-12 Finance, Assets & Operations Committee Meeting Minutes 43

16.3 2024-01-09 Education Committee Meeting Minutes 45

16.4 2024-01-09 Policy Committee Meeting Minutes 48

17. External Board Committees

17.1 2023-12-05 - ACRD Emergency Network Meeting Minutes 51

17.2 2024-01-03 Alberni  Valley Museum and Heritage Commission Meeting
Minutes

75

18. Audience Question Period
Are there any questions, regarding today's agenda topics, from the audience?

19. Next Meeting
The next regular meeting of the Board of Education will be held on February 27, 2024
at 5:00pm at Wood Elementary School, Port Alberni.

20. Adjournment
The meeting was adjourned at TIME.
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SD70 PACIFIC RIM BOARD OF EDUCATION 
PUBLIC BOARD MEETING MINUTES 

December 19, 2023, 5:15 p.m. 
Maquinna Elementary School, Port Alberni 

 
Pam Craig - Board Chair 
Cherilyn Bray – Vice Chair  
Cynthia Orr - Trustee (via Teams) 
Janis Joseph - Trustee  
Larry Ransom – Trustee (via Teams) 
Chris�ne Washington - Trustee 
Helen Zanete - Trustee 
Tim Davie – Superintendent 
Peter Klaver – Assistant Superintendent 
Barbara Ross, Secretary Treasurer 
Carla Neville – Controller (via Teams) 
Paula Mason - Manager of Corporate Services 
Sean Peterson – Principal 
Ms. Elder – Music Teacher 
Students - performers 
Ryan Dvorak – ADTU President 
Andrew Schneider – CUPE Vice President  
Nadine White – CUPE President (via Teams) 
 
 

Audience Members: 

Maquinna Elementary School staff 
Joseph Walter Leskosek 
_____________________________________________________________________ 

 

1. Call to Order 

The Chair acknowledged that we work and learn on the ha-houlthee of the Hupačasath 
(Hupacasath), Huu-ay-aht (Huu-ay-aht), ƛaʔuukʷiʔatḥ (Tla-o-qui-aht), Cišaaʔatḥ 
(Tseshaht) and the Yuułuʔiłatḥ (Yuu-cluth-aht) Na�ons. 

2. Approval of Agenda  

Although an in-person quorum was established, votes were not recorded for trustees 
atending the mee�ng virtually with their cameras off. 

Moved by: Trustee Washington 
Seconded by: Trustee Bray 
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THAT the Board of Educa�on adopt the December 19, 2023 Public Mee�ng agenda as 
presented. 

Carried 
 

3. Conflict of Interest Declara�on 

4. Adop�on of Minutes 

Trustee Ransom asked that the �tle of the policy listed in Item 11.2.b be corrected. 

Moved by: Trustee Joseph 
Seconded by: Trustee Bray 

THAT the Board of Educa�on adopt the November 28, 2023 Public Mee�ng Minutes as 
amended. 

Carried 
 

5. Announcements of the Chair 

The Chair thanked the staff, administra�on and students of Maquinna Elementary School 
for hos�ng us tonight.  

6. Good News from the Schools 

6.1 School Update (10 minutes) 

Students opened the mee�ng wonderfully with drumming, singing and a 
xylophone performance.  

7. Trustee Statements 

The Chair thanked Director Messenger and staff for providing a fabulous staff lunch and 
trustees for serving it. She noted that she heard lots of posi�ve feedback from staff and 
that Margaret, a trustee from Coast Mountain School District, also enjoyed atending the 
event. Trustee Craig also made men�on of a SNIRTS (snow mixed with dirt) event that 
she enjoyed at John Howit Elementary School.  

8. Pe��ons/ Delega�ons/ Presenta�ons 

9. Staff Reports 

9.1 Re�rements/Resigna�ons 

Moved by: Trustee Bray 
Seconded by: Trustee Washington 

THAT the Board of Educa�on accept the re�rement of Brad Cook effec�ve 
January 5, 2024, Amarjit Pohar effec�ve February 1, 2024, and the resigna�ons 
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of Erin Venn effec�ve January 19, 2024 and Carrie Nahorney effec�ve January 11, 
2024.  

Carried 
 

9.2 2023/24 Funding Announcements (verbal update) 

Secretary Treasurer Ross noted that unfortunately there had been no 
updates/announcements provided by the �me of the mee�ng.  

9.3 Announcement of Educa�on Agreements 

Chair Craig recognized Director Hansen for all her work on the recent Educa�on 
Agreements and noted that both the Nuu-chah-nulth Tribal Council and the 
Alberni-Clayoquot Me�s Society have signed agreements for 2023-28. 

10. Unfinished Business/ New Business 

11. Policy Development 

11.1 Policies to go out for Public Consulta�on 

11.1.a Public Interest Disclosure Policy 

It was noted that the document states Adopted 12.12.2023, but should read 
Dra� Revision 12.12.2023 un�l it's been adopted. 

11.1.b SD70 Reten�on Policy 

It was noted that the document �tle should read Records Reten�on Policy, 
not SD70 Reten�on Policy. 

Moved by: Trustee Zanete 
Seconded by: Trustee Washington 

THAT the Board of Educa�on approve the Public Interest Disclosure Policy 
and the Records Reten�on Policy to be published for a 30-day public 
consulta�on period.  

Carried 
 

11.2 Policies for Adop�on 

12. No�ce of Mo�on 

13. Correspondence- Ac�on Required 

14. Correspondence- For Informa�on 

14.1 2023-11-27 City of Port Alberni Council Summary 
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15. External Board Commitees 

15.1 Heritage Commission Mee�ng minutes 

Heritage Week is in February 2024.  

Nadine White joined the mee�ng via Teams. 

16. Internal District Commitees 

16.1 2023-11-21 Finance, Assets & Opera�ons Commitee Mee�ng Minutes 

16.2 2023-12-05 Educa�on Commitee Mee�ng Minutes 

  

Moved by: Trustee Zanete 
Seconded by: Trustee Bray 

THAT the Board of Educa�on adopt the 2023-12-21 Finance, Assets and 
Opera�ons and the 2023-12-05 Educa�on Commitee Mee�ng minutes as 
presented. 

Carried 
 

17. Audience Ques�on Period 

Audience member Joseph Walter Leskosek asked what avenue parents have to choose 
whether their children are taught what he referred to as "spiritual teachings" such as the 
performance that opened today's mee�ng. Superintendent Davie explained that a 
similar issue was challenged as a Human Rights issue previously, and the court deemed 
such teachings as a presen�ng of spirituality (not to be censored) versus the teaching of 
religion.  

President Dvorak wished everyone a Merry Christmas.  

18. Next Mee�ng 

19. Adjournment 

The mee�ng was adjourned at 5:49pm. 

 

 
   

Board Chair  Secretary Treasurer 
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PACIFIC RIM SCHOOL DISTRICT 70 
PUBLIC BOARD MEETING 

INFORMATION SHEET 
 

 
 
Date:  January 23, 2024 
To:  Board of Education 
From:   Paula Mason, Manager of Corporate Services 
Subject: Long Range Facility Plan – public consultation  
_____________________________________________________________________________________ 
 

Background 

On January 9, 2024 the Board of Educa�on directed staff through the Superintendent to engage Palmer 
Management Consul�ng (PMC) to conduct public consulta�on on the dra� Long Range Facility Plan 
(LRFP). They asked that the public be provided with an online survey, as well as the usual means of 
collec�ng feedback, and that in-person mee�ngs be held with the City of Port Alberni (CoPA), Alberni-
Clayoquot Regional (ACRD), and the Districts of Tofino (DoT) and Ucluelet (DoU). Individual leters will 
also be sent to each Na�on.   
 

Discussion 

In conjunction with Mr. Joel Palmer, we have developed the following summary of engagement.  
 
January 23, 2024 
Informa�on Sheet included with the January 23, 2024 Public Board Mee�ng agenda showing how public 
consulta�on will proceed.  
       

February 6, 2024  
Joel Palmer to atend the In-Camera mee�ng (via Teams) to present to the Board an amended 
PowerPoint presenta�on to be used for public consump�on (website), and dra� online Survey 
ques�ons, for approval. 
 

February 9, 2024 
By the 9th the approved materials will be added to the school district website for feedback, running un�l 
March 15.  
 

February 12 - March 15, 2024  
Mr. Palmer and Mr. Roe to meet with CoPA, ACRD, DoT, and DoU staff to receive feedback (dra� 
materials shared in advance) as part of the public consulta�on. 
 

February 27, 2024 
Material/feedback will be included on the Public Board mee�ng agenda as part of the public 
consulta�on process (Mr. Palmer doesn’t need to present again). 
 

March 16 – April 8, 2024  
Mr. Palmer will compile all feedback received and submit final LRFP to the April 16, 2024 In-Camera 
Board mee�ng for review/approval.  
 

April 19, 2024 
Approved Long Range Facility Plan will be added to the school district’s website and submited to the 
Ministry via MyCaps.  
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Description of Engagement Activity Start Completion 

Post Draft LRFP and Power Point to SD Website 
• PMC to create LRFP Overview Power Point for 

public 
• SD70 to approve documents for posting 
• Post with link to survey and link to feedback 

form 
• Compile results to include in Final LRFP 

February 6 March 15 

Survey 
• PMC to draft a short survey  
• SD70 to approve survey questions 
• Post survey to SD website 
• Compile results to include in Final LRFP 

February 6 March 15 

Public Board Meeting 
• Include Draft LRFP on a public board meeting 

agenda 
• Receive feedback from public at the meeting 
• Compile results to include in Final LRFP 

Mid-February Mid-March 

Personal meetings with Municipal / First Nation 
(NTC) Staff 

• SD70 to schedule meetings with local gov’t 
staff 

• Send draft materials to municipal and First 
Nation staff 

• Conduct meetings 
• Compile results to include in Final LRFP 

Mid-February Mid-March 
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PACIFIC RIM SCHOOL DISTRICT 70 
PUBLIC BOARD MEETING 

INFORMATION SHEET 
 

 
Date:  January 23, 2024 
To:  Board of Education 
From:   Paula Mason, Manager of Corporate Services 
Subject: Black Excellence Day 
_____________________________________________________________________________________ 
 
Background 

On January 9, 2024 the Board of Educa�on approved the addi�on of Black Excellence Day to the 
District’s 2024 calendar and asked that a mo�on be brought forward seeking approval for it to be added 
for all future years.  
 
Discussion 

As a lead up to Black History Month, Black Excellence Day is a day to rejoice Black history and learn 
about Black stories, Black art and Black people, and a day to stand in solidarity with Black Canadians. As 
the contributions of Black Canadians and the ongoing civil rights struggle of Black Canadians often go 
unacknowledged in our history books and school curriculum, this day provides an opportunity to 
celebrate the joy, resilience, contributions, and achievements of Black People around the world. We 
want to honour the history and narratives of the past while uplifting and supporting the voices of our 
futures. 
 
Black Excellence Day was created by the Ninandotoo Society and takes place on January 15th each year, 
or the preceding Friday if it falls on a weekend or holiday. In 2024, Black Excellence Day was on January 
13th. The organization’s name, Ninandotoo Society, comes from the Swahili word ‘nina ndoto’ which 
translates to ‘I have a dream.’ Another o was added at the end because the Society has a dream “too”! 
 
The date of January 15th is in honour of the great civil rights leader, Dr. Martin Luther King Jr. who was 
born on January 15, 1929. The term Black Excellence was born out of the civil rights movement in the 
1960s. 
 
Suggested Motion: 

THAT the Board of Education direct staff through the Superintendent, to include Black Excellence Day in 
our annual school district calendar going forward, and to create ongoing awareness through website 
and media posts each year.  
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PACIFIC RIM SCHOOL DISTRICT 70 
PUBLIC BOARD MEETING 

INFORMATION SHEET 
 

Date:  January 23, 2024 
To:  Board of Education 
From:   James Messenger Director of Instruction - Learning and Innovation 

Jaime Hansen, Director of Instruction - Indigenous Education 
Subject: Indigenous Focused Non-Instructional Day - January 22, 2024 
_____________________________________________________________________________________ 
 
Background 

We have completed our Indigenous Focused Non-Instructional Day. 

Discussion 

Superintendent Tim Davie, Director of Instruction James Messenger and I have been meeting 
with Ian Caplette, NTC, Fleurette Borsboom, Alberni Clayoquot Metis Society, Sean Petersen, 
PRPVP Association, Nadine White, CUPE, and Ryan Dvorak, ADTU, to plan the day. 

The focus for the day that had been brought forward through conversation was cultural safety 
and sense of belonging for students and their families. 

There were three locations for our day, Port Alberni at ADSS, Bamfield Community School and 
Ucluelet Secondary School on the West Coast.  Each site started our day with a cultural opening 
from the Nations on whose land we are on. 

Circle training for staff with Deb Masso was completed on January 15 on the West Coast and 
January 15 in the Valley, with 32 staff members joining us for the training. These staff members 
agreed to host a Circle on the day, to help show how Circle can be used in schools and to reflect 
on the messages shared by students. Videos were collected of students from various schools 
across the district that were shared on the day. 

Next Steps 

Next year we will extend the invitation for all Nations to the table to help plan the Indigenous 
Focused Pro-day.   
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PACIFIC RIM SCHOOL DISTRICT 70 
PUBLIC BOARD MEETING 

INFORMATION SHEET 

Date:  
To: 
From:   
Subject: 

January 23, 2024 
Board of Education
Barbara Ross, Secretary Treasurer 
Budget Update 

_____________________________________________________________________________________ 

Background 

On December 20, 2023, the Ministry released funding announcements that include updates to 

Operating Grants (the Block) and a number of additional Ministry Grants, see attached. 

Information 

In October we reported that, based on the preliminary view of our 1701 enrolment submission, 

we could expect to see our operating grants decrease by $137,445.  This new announcement 

shows an increase of $108,182.  Attached is a breakdown of this $108,182.  The bulk of the 

difference is related to a significant increase in the Supplement for Salary Differential. 

Also attached is a summary of all grants included in the announcements.  Of interest, the only 

additional change from our last funding update in May 2023, was the increase in Classroom 

Enhancement Funding, which is $1,247,084.  Of that, $473,344 is for Remedies.  The remainder 

is an increase in teacher staffing of $773,740.  This represents 34.6 FTE teachers.  In the 

previous year, we were approved for 28.3 FTE, a difference of 6.3 FTE. 

Committee members should be aware that there are two additional enrolment recounts 

(February and May) and further funding changes can take place then. 

Staff will use this new information to continue preparations of the Amended Annual Budget 

and will continue to meet with all departments in early January. 
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Estimated Operating Grant Block

     - September 46,113,030     46,004,848     46,004,848     

     - February 215,235          215,235          215,235          

     - May 258,360          46,586,625     258,360          46,478,443     258,360          46,478,443     

Classroom Enhancement Allocation

     - staffing cost 4,381,900       3,608,160       3,608,160       

     - overhead 131,154          131,154          131,154          

     - remedies 473,344          4,986,398       -                   3,739,314       -                   3,739,314       

Learning Improvement Fund - Support Staff 175,927          175,927          175,927          

Community Link 1,002,799       1,002,799       996,219          

Annual Facility Grant

     - operating 211,812          211,812          211,812          

     - capital 1,114,039       1,325,851       1,114,039       1,325,851       1,114,039       1,325,851       

Pay Equity 595,220          595,220          595,220          

Transportation Fund 71,717            71,717            71,717            

Labour Settlement Funding 793,217          793,217          -                   

Feeding Futures Fund 483,245          483,245          

56,020,999     54,665,733     53,382,691     

Increase (Decrease) Increase (Decrease)

- Block 108,182                      - Block -                               

- CEF 1,247,084                  - CEF -                               

- LIF -                               - LIF -                               

- CL -                               - CL 6,580                           

- AFG -                               - AFG -                               

- Pay Equity -                               - Pay Equity -                               

- TF -                               - TF -                               

- LS -                               - LS 793,217                      

- FF -                               - FF 483,245                      

Total 1,355,266                  Total 1,283,042                  

Comparison of Ministry of Education Grants

2023/24 2023/24 2023/24

Interim - December 2023 Preliminary - May 2023 Preliminary - March 2023
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 FTE  Rate  Funding Amount  FTE  Rate  Funding Amount 

Projected 

Change

Actual 

Change Difference

SEPTEMBER
Standard (Regular) Schools 3,732.938    8,625      32,196,586           3,655.000    8,625      31,524,375           680,836      672,211        (8,625)         

Continuing Education 0.375           8,625      3,234                     -               8,625      -                         3,234          3,234            -              

Alternate Schools 218.000       8,625      1,880,250             261.000       8,625      2,251,125             (362,250)     (370,875)       (8,625)         

Distributed Learning 15.000         6,960      104,400                30.000         6,960      208,800                (104,400)     (104,400)       -              

Home Schooling 5.000           250         1,250                     9.000           250         2,250                     -              (1,000)           (1,000)         

Course Challeges 8.000           270         2,160                     9.000           270         2,430                     -              (270)              (270)            

Total Enrolment-Based Funding - September 2b 3,979.313   34,187,880$        3,964.000   33,988,980$        217,420$    198,900$      (18,520)$    

Special Needs - Level 1 4a 3.000           49,070    147,210                2.000           49,070    98,140                  49,070        49,070          -              

Special Needs - Level 2 4a 155.000       23,280    3,608,400             165.000       23,280    3,841,200             (232,800)     (232,800)       -              

Special Needs - Level 3 4a 7.000           11,760    82,320                  17.000         11,760    199,920                (117,600)     (117,600)       -              

ELL/FLL 4b 36.000         1,735      62,460                  57.000         1,735      98,895                  (36,435)       (36,435)         -              

Indigenous Education 4b 1,313.000    1,710      2,245,230             1,328.000    1,710      2,270,880             (17,100)       (25,650)         (8,550)         

Adult Education 4b 4.875           5,505      26,837                  10.500         5,505      57,803                  -              (30,966)         (30,966)       

Equity of Opportunity Supplement 4c 335,124                337,869                -              (2,745)           (2,745)         

Total Supplement for Unique Student Needs 1,518.875   6,507,581$           1,579.500   6,904,707$           (354,865)$  (397,126)$    (42,261)$    

Small Community Supplement 1,263,748             1,263,748             -              -                 -              

Low Enrolment Factor 1,515,951             1,515,951             -              -                 -              

Rural Factor 344,795                344,795                -              -                 -              

Climate Factor 71,683                  71,683                  -              -                 -              

Sparseness Factor 598,638                598,638                -              -                 -              

Student Location Factor 591,656                591,656                -              -                 -              

Supplemental Student Location Factor 164,000                164,000                -              -                 -              

Supplement for Unique Geographic Factors 6 4,550,471$           4,550,471$           -$            -$              -$            

Supplement for Salary Differential 5b 831,730                525,322                -              306,408        306,408      

Curriculum & Learning Support Fund 8 35,368                  35,368                  -              -                 -              

TOTAL SEPTEMBER ENROLMENT COUNT 2a 3,966.313   46,113,030$        3,946.000   46,004,848$        (137,445)$  108,182$      245,627$    

20.3125       108,182$              

Change

Regular 39,967,410$         Regular 39,495,813$         471,597      

Special Needs 3,837,930$           Special Needs 4,139,260$           (301,330)     

Indigenous Education 2,245,230$           Indigenous Education 2,270,880$           (25,650)       

English Language Learning 62,460$                English Language Learning 98,895$                (36,435)       

46,113,030$         46,004,848$         108,182$    

2023-2024 Fiscal Year

March 15, 2023

(the block)

Preliminary Operating Grants

2023-2024 Fiscal Year

December 20, 2023
SD70 - OPERATING GRANTS

Preliminary Operating Grants
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 Pacific Rim School District 

 
Draft: 24 01 09 

XXX: JORDAN’S PRINCIPLE (P) 
 

Jordan’s Principle is funding available to First Nations children to receive supports that they need as 
soon as they need them.  This is to ensure that there are no gaps for First Nation children and the 
services they may require to meet their health, social and educational needs and/or support.   
 
The board supports ensuring that First Nation children and their families are supported in their 
applications of Jordan’s Principle funding. 
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Pacific Rim School District 
 

 

Revised: 24 01 09 

XXX: ENVIRONMENTAL STEWARDSHIP (P) 

 
POLICY  

The Pacific Rim Board of Education (the Board) recognizes everything in our ecosystem is interconnected 
(Hišuk ma c̕awak) and that all our actions impact its well-being. We are committed to raising awareness 
and understanding of environmental sustainability and truth and reconciliation, knowing these learnings 
are interconnected and inform ever-changing complexities of today’s world and society.  
 
The Board recognizes that its activities, through educational programs, routine operations, and 
infrastructure development, have an impact on the sustainability of the wider community (ʔuuʔałuk).  
 
The Board acknowledges it has a responsibility to educate students about environmental issues, while 
providing opportunities for staff to grow awareness pertaining to sustainability in order to develop 
socially responsible, ecologically literate, and environmentally sustainable behaviours and actions within 
our schools and communities.  
 
As a result of our shared guardianship of this planet, implementation of this policy shall be the joint 
responsibility of the Board, students, and staff in collaboration with parents and our community 
(ʔiisaak). 
 
The Superintendent will establish an Environmental Stewardship and Sustainability Advisory Committee 
for the purpose of developing a District Environmental Stewardship Action Plan (ESAP), monitoring 
progress toward these established actions, and setting priorities for implementation and discussion / 
recommendation of resource allocation priorities that then in turn may be reflected in Board decisions 
from programming to capital planning. 
 
Reference: 
 
Nuu-Chah-Nulth Principles - 
 

• (Hišuk ma c̕awak: Everything is One. A no�on of the interconnected, interdependent, and 
reciprocal rela�onship between the people, the land and the wider world(s) in a physical, 
spiritual and social sense. 

• (ʔuuʔałuk: Taking Care Of… In this context, this is about taking care of present and future 
generations as well as taking care of the resources provided by the land and the natural world. 

 
• ʔiisaak: Greater Respect. Personal and collec�ve respect for the community and its people, 

tradi�onal knowledge, the natural world, the metaphysical world and other peoples and 
communi�es. 
 

Recogni�on of Richmond School District No. 38. Environmental Stewardship Policy 512.14.1 
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Pacific Rim School District 

Approved: 99 03 23 
Amended: 18 06 12 
Amended:  22 10 11 

Dra� Revision: 23 10  10 

POLICY 112: SCHOOL TRUSTEE CODE OF CONDUCT (P) 

Trustees must uphold and abide by District Values, Mission, Vision, and Board decisions, and commit 
to a Trustee Code of Conduct which reflects the Board of Education’s (“the Board”) recognition and 
respect of the public’s trust in the Board as elected representatives. The Board of Education believes 
individual trustees must adhere to the highest ethical standards in their dealings with fellow Trustees, 
school communities, rightsholders, and citizens. 

The rights, powers, duties, and liabilities of the Board rest only with the legally constituted Board as a 
whole, and Trustees exercise their powers and responsibilities only when the Board is officially in 
session. It is expected that Trustees work in a spirit of harmony, respect, and co- operation, where all 
personal interactions and relationships acknowledge the dignity and affirm the worth of each person. 

This Code of Conduct serves to ensure values that guide ethical behaviour and norms for Trustee 
relationships, promote awareness regarding Trustee roles and responsibilities, and encourages respect 
for divergent views so that Boards can focus on student achievement, equity, and well-being. 

In carrying out the role of Trustee, members must: 

1.0 Establish a District-wide culture which will foster student achievement, equity, and well-being 
and which will provide an atmosphere where all students can reach their full potential. Advocate 
for students by always making fair and inclusive decisions that are in their best interests, 
resulting in the improvement of student achievement throughout the District. 

1.1 Provide effective and credible service through the devotion of appropriate time, thought and 
study to the duties, roles, and responsibilities of a Board member in order to ensure the 
District is well governed, well maintained, fiscally secure, and operating in the best interests 
of those they serve. 

1.2 Conduct business in accordance with Robert’s Rules of Order, Policies and Administrative 
Procedures of the District, and all applicable provincial and federal legislation and regulations 
in B.C., including but not limited to the School Act, Criminal Code, Freedom of Information and 
Privacy Act, Human Rights Code, and the Worker’s Compensation Act. 

1.3 Observe proper decorum and behavior as well as encourage full and open discussion in all 
matters with their fellow trustees. 

1.4 Represent the best interests of the entire district. This accountability supersedes any 
conflicting loyalty such as that to advocacy or interest groups and membership on other 
boards or staffs. 

Page 22 of 82



Pacific Rim School District  

 
1.5 Speak only about what the Board has decided, and individuals may state the reason for their 

vote. However, trustee interaction with the public, media or other entities shall recognize the 
same limitation as the inability of any member of the Board, except for the chair, to speak for 
the Board. 
 

1.6 Resist every temptation and outside pressure to use the Trustee position for personal 
advantage or the advantage of friends or any other individual or agency apart from the total 
interest of the District. 
 

1.7 Keep in confidence any personal or confidential information obtained in their capacity  as a 
Trustee and do not disclose the information except when required by law or authorized by the 
Board to do so. 
 

1.8 Consider information received from all sources and base individual decisions upon all available 
facts while maintaining confidentiality of privileged information and remaining committed to 
responsible digital citizenship and to minimizing the risks associated with the use of electronic 
communications systems and access to social media. 
 

1.9 Do everything possible to maintain the integrity, confidence, and dignity of the office of School 
Trustee. 
 

1.10 Declare any Conflict of Interest as stated in the School Act, being sure not to use their role as 
Trustee for their own personal advantage or for the advantage of their friends, supporters, or 
business. If a Trustee becomes aware that they are in a position that creates a conflict of 
interest (direct, indirect; statutory or common law), they must declare the nature and extent 
of the conflict at a meeting of the Board of Education and abstain from deliberating or voting 
on the issue giving rise to the conflict. 
 

1.11 Not withhold or conceal information that may have a material impact on the deliberations of 
the Board or Administration of the District. 
 

1.12 Interact with the Superintendent or with staff recognizing the lack of authority vested in 
individuals except when explicitly authorized by the Board, attending to the governance role 
of the Board while avoiding involvement in District operations. 
 

1.13 Work with fellow Board members in a spirit of harmony and cooperation and be respectful of 
differences of opinion, refraining from making discrediting comments about others, engaging 
in unwarranted criticism, or taking private action that could compromise the integrity or 
authority of the Board. 
 

1.14 Promote respectful workplaces and relationships with others, placing emphasis on anti-
racism, reconciliation, and relations with local First Nations, including respecting differing 
views, being prepared for Board meetings and Committee work, and representing the Board 
in all Board-related matters with proper decorum and respect for others. This commitment 
includes exercising appropriate decorum in individual and group behaviour, as well as fair and 
respectful treatment of students, parents, staff, members of the community and other Board 
members. 
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1.15 Endeavor to remain informed concerning Provincial and National developments  in education. 

 
1.16 Recognize that their responsibility is to ensure that decisions are made in the best interests of 

the District as a whole, representing and advocating for the best interests of learners in the 
community, including Indigenous communities and First Nations on whose traditional 
territories our schools operate. 
 

1.17 Endeavour to, in addition to existing On-Boarding training, take advantage of educational 
conferences, workshops, and training sessions made available by local or provincial 
affiliations, thus enhancing their knowledge of Trustee roles and responsibilities, and 
becoming acquainted with current educational topics and trends. 

 
The Board shall establish and maintain an Administrative Procedure outlining the processes for 
dealing with Breaches and Sanctions, Public Accountability and Conflict Resolution. This 
Administrative Procedure will also outline the steps required to restore relationships after the 
occurrence of a breach.  
 
The Board shall review this Code of Conduct Policy and the related Administrative Procedure within 
six months of the Inaugural Board Meeting.  
 
 

 
 

 

 

 

 

 

 

 
 

 
 

 

Resources: 
 
Deputy Minister’s Bulle�n: School Trustees Code of Conduct – Provincial Criteria Guidelines in 
conjunc�on with BCSTA’s Principles/Standards for Codes of Conduct 
School District No. 44 (North Vancouver) 
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CITY COUNCIL MEETING SUMMARY 

An information report summarizing the Regular meeting of Council held January 8, 2024.   
This is not the official minutes.  For more information, please contact the Corporate Services department at 

250.723.2146 or email: corp_serv@portalberni.ca.  
 

 

Introductory Remarks 
The Mayor offered condolences on the recent 
passing of former City Councillor Helen Poon.  
 

Annual Address  
The Mayor presented the annual address. 
 

  UNFINISHED BUSINESS 
2023 Council Resolution Tracking Summary 
The Director of Corporate Services provided 
Council with a summary of 2023 Council 
resolutions, noting of 369 directives, 12 remain 
outstanding. 
 

  CORRESPONDENCE  
Alberni Valley Community Forest | Community 
Donation 
Council supported the recommendation from 
the Alberni Valley Community Forest Corporation 
to provide a donation to the Mariners Heritage 
Society in the amount of $10,000 towards the 
upgrade to the iconic lighthouse on the Alberni 
waterfront. 
 

Council also received their correspondence 
summary which included letters from: 
a. Contract Management Committee 

Secretariat | 12th Pension Panel Report 2023 
– Police Service Agreement  

b. Ministry of Forests | Pest Management Plan 
for Southern & Coastal BC 

c. Ministry of Mental Health & Addictions & 
Ministry of Jobs, Economic Development and 
Innovation | Follow up letters Re: 2023 UBCM 
Convention Meeting 

d. Union of British Columbia Municipalities | 
Community Works Fund Payment 

e. Office of the Minister of Housing | New 
Legislation to Support Local Government 
Housing Initiatives 

f. Island Health | 2022/2023 Annual Report –  
 http://viha.uberflip.com/i/1512348-island-

health-2023-annual-report  
g. Ministry of Emergency Management and 

Climate Readiness | Indigenous 
Engagement Requirements Funding Program 

h. Ministry of Public Safety and Solicitor General 
| Expansion of Integrated Major Crime 
Services 

i. City of Abashiri | Seasons Greetings 
j. Ministry of Housing | Funding Allocation 

Announcement for Local Government 
Housing Initiative Support 

k. The Office of the Lieutenant Governor of BC 
| 2023 Year End Report  

l. Island Rail Corporation | December 14th 
Press Release  

m. British Columbia Lottery Corporation | 
2022/23 Winning with Purpose: Annual Report  

n. Pacific Rim School District | Public 
Consultation of the Proposed Sale of 3816 
Anderson Avenue 

o. Central Vancouver Island Crime Stoppers | 
Program Information  

p. BC Hydro | ReGreening Grants   
q.  Advisory Planning Committee | Minutes of 

October 19, 2023 
 
 

 PROCLAMATIONS 
Central Vancouver Island Crime Stoppers 
Council proclaimed the month of January 2024 
as ‘Crime Stoppers Month’ in Port Alberni. 
 

Alberni Valley Chapter Canadian Council of the 
Blind 
Council proclaimed the week of February 4 – 10, 
2024 as ‘White Cane Week’ in Port Alberni. 
 

 NEW BUSINESS 
Personnel Standing Committee  
Council directed staff to provide a report 
outlining the potentials for the Personnel Standing 
Committee mandate including the advantages 
and disadvantages of it being either a Council 
committee or an administrative committee. 
 

Deputy Mayor and Council Appointments  
The 2024 Deputy Mayor appointments, 
appointments to Committees and Council 
representatives to public bodies, commissions 
and select committees were approved, as 
amended. 
 

Committee of the Whole | Additional Meeting 
Council approved the addition of a Committee 
of the Whole meeting on September 3, 2024 at 6 
pm. 
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Electronic Devices by City Councillors 
Council directed staff to include funds within the 
Financial Plan to obtain and provide Cell Phones 
for each member of Port Alberni City Council 
and further, to review the current policy entitled 
“Electronic Device Use” and provide 
recommendations for updating of the policy to 
correspond with current technologies, 
delineating the permitted and prohibited uses, 
and any such further issues of importance, 
concerning electronic devices issued to City 
Councillors by the City. 
 

BC Council of Forest Industries Annual 
Convention  
Council authorized two members of Council to 
attend the BC Council of Forest Industries Annual 
Convention taking place on April 10 – 12, 2024 in 
Vancouver, BC. Held on an annual basis, the 
COFI annual convention brings together industry 
executives, managers, suppliers, business and 
professional services with government, 
community and First Nations leaders to discuss 
key challenges and opportunities for the forest 
sector in British Columbia and Canada. 
 

Official Community Plan | Engagement Strategy 
for Policy Development Phase  
Council supported the Engagement Strategy for 
the policy development phase of the Official 
Community Plan review and update. For up to 
date information on the OCP, including 
opportunities to participate, visit 
https://www.letsconnectpa.ca/ocp  
 

 QUESTION PERIOD 
N. Anderson 
Inquired regarding a review timeline for Council 
procedures amendments and requested the 
Seniors’ Advisory Committee be reinstated.  
 

M. Hughes 
Extended an invitation for Council and staff to 
attend the upcoming panel discussion hosted by 
Alberni Valley Transition Town Society on January 
17th at 7 pm at Char’s Landing [4815 Argyle St.] 
regarding the future of Somass Lands, the Official 
Community Plan review and update and 
proposed Burde Street developments.  
 
 
 
 
 
 
 
 
 
 
 

J. Leskosek 
Requested clarity on process related to an item 
of correspondence for information.  
 

  COUNCIL MEETINGS 
The City of Port Alberni is now offering hybrid 
Council and Committee of the Whole meetings.  
 

We encourage you to remain informed on City 
business and community topics through the 
following options: 

 

• Attend in-person in City Hall, Council 
Chambers, located at 4850 Argyle Street 

• Livestream @ www.portalberni.ca  
• Join online or by phone using MS Teams 

 

Regular Council meetings are held at 2:00 pm on 
the second and fourth Monday of each month. 
All meeting recordings are posted on the City 
website for viewing.  
 

Complete Council agendas including all 
correspondence and reports are available at 
portalberni.ca . Generally, these are posted the 
Friday before each Regular Council meeting and 
are archived on the site.  
 

The Council Summary is prepared following each 
regular Council meeting and posted on the City's 
website. You can also visit the City website and 
sign up to receive summaries delivered directly to 
your inbox. 
 

For more information related to Council 
meetings, including how to participate, please 
visit www.portalberni.ca/council. You may also 
contact the Corporate Services department at 
250.723.2146 or email corp_serv@portalberni.ca. 
 
 

 MEETINGS AT A GLANCE 
Monday, January 15th  
6:00 pm | Committee of the Whole  
Council Chambers 
 

Wednesday, January 17th  
10:00 am | Advisory Traffic Committee Meeting  
Council Chambers  
 

Thursday, January 18th 

12:00 pm | Advisory Planning Commission 
Council Chambers 
 

Monday, January 22nd   
2:00 pm | Regular Council  
Council Chambers 
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RE23007 
Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

BYLAW REFERRAL RESPONSE 

BYLAW NO.:  P1487 
ACRD FILE NO.:  RE23007 

APPLICANT NAME:  Rajbahadur Brar & Gurdev Brar 
ACRD CONTACT:  Alex Dyer, Planning Manager 

Date of Referral:  January 16, 2024 

Approval Recommended for 
Reasons Outlined Below 

Interests Unaffected by Bylaw 

Approval Recommended Subject to 
Conditions Below 

Approval NOT Recommended Due 
to Reasons Outlined Below 

Agency (please print): 

Name (please print): Title: 

Signature: Date: 
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RE23007 
Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

BYLAW REFERRAL 

BYLAW NO.:  P1487 
ACRD FILE NO.:  RE23007 

You are requested to comment on the attached bylaw for potential effect on your agency's interests. 
We would appreciate your response by February 7, 2024.  If no response is received, it will be assumed 
that your agency's interests are unaffected.  Please let us know if you need if additional time. 

PURPOSE OF THE BYLAW:  The property owners are applying to rezone two portions of their 35.9 ha 
(88.7 acre) property located at 6210 Drinkwater Road from Acreage Residential (RA2) District to 
Acreage Residential (RA3) District in order to accommodate a four (4) lot subdivision. The conceptual 
subdivision plan includes three lots in the north end and one lot in the south east. Both portions of the 
property to be rezoned are located outside the Agricultural Land Reserve (ALR) with the remainder of 
the farm property remaining as one parcel within the ALR.  

GENERAL LOCATION:  6210 Drinkwater Road 

LEGAL DESCRIPTION:  DISTRICT LOT 24 ALBERNI DISTRICT EXCEPT THE WEST 10 CHAINS THEREOF AND 
EXCEPT THE RIGHT OF WAY OF THE ESQUIMALT AND NANAIMO RAILWAY COMPANY AS SAID RIGHT OF 
WAYIS SHOWN ON PLAN DEPOSITED UNDER DD 19321 EXCEPT EPP96269 

AREA OF PROPERTY AFFECTED:  1.45 hectare (3.58 acre) 

ALR STATUS:    In ALR  Not in ALR 

OCP DESIGNATION:  Residential Use 

Please fill out the Bylaw Response Summary included in the email.  If your agency's interests are 
“Unaffected”, no further information is necessary.  In all other cases, we would appreciate receiving 
additional information to substantiate your position and, if necessary, outline any conditions related to 
your position.  Please make note of any legislation or official government policy which would affect our 
consideration of this bylaw. 

Alex Dyer, MCIP, RPP, Planning Manager Date 
January 16, 2024
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RE23007 
 

 

This referral has also been sent to the following agencies: 

 Vancouver Island Heath Authority 
 Ministry of Transportation & Infrastructure 
 ACRD Community Services – Beaver Creek Water 
 ACRD Community Services – Parks 
 Beaver Creek Fire Department 

 

 Tseshaht First Nation 
 Hupacasath First Nation 
 School District No. 70 
 ACRD Building Inspection 
 Agricultural Land Commission 
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RE23007 / PL20230046 
Alberni-Clayoquot Regional District | 3008 Fifth Avenue, Port Alberni, BC  V9Y 2E3 | 250.720.2700 | www.acrd.bc.ca 

Serving Port Alberni, Tofino, Ucluelet, Treaty First Nations: Huu-ay-aht, Yuułuʔiłʔatḥ, Uchucklesaht Tribe Government, and Toquaht Nation, and  
Six Electoral Areas: "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek). 

PLANNING REPORT 
 

To:  ACRD Board of Directors     Meeting Date:  January 10, 2024 
 
From:  Alex Dyer, MCIP, RPP, Planning Manager   File #:  RE23007 / PL20230046 
 
Application Type:  Rezoning     Voting Structure:  Electoral Area Directors Only 
 
Electoral Area:  “E” Beaver Creek 
 
Subject:  Rezoning application RE23007 – 6210 Drinkwater Road (Brar) 
 

 
 

Recommendation: 
THAT the Board of Directors consider first reading of Bylaw P1487, Regional District of Alberni-Clayoquot Zoning Atlas 
Amendment Bylaw at a future date, and that notice be given in accordance with section 467 of the Local Government 
Act. 
 
THAT the Board of Directors confirm that adoption of Bylaw P1487 is subject to: 

a. Confirmation from a Registered On-Site Wastewater Practitioner (ROWP) that the portion of the property to be 
rezoned is capable of supporting on-site sewage disposal to a minimum 0.24 hectare density. 

b. Meeting technical referral agency requirements. 
 

 
 

Development Proposal:  The property owner is applying to rezone two portions of the subject property from Acreage 
Residential (RA2) District to Acreage Residential (RA3) District to facilitate subdivision to a 0.24 ha (0.6 ac) minimum lot 
size. The north portion to be rezoned is a 1.09 ha (2.69 ac) area that is accessed from Kellow Road. The south east 
portion to be rezoned is 0.36 ha (0.88 ac) in area and is accessed from Drinkwater Road. The applicants intend to create 
a total of four vacant lots – three lots in the north end and one lot in the south east. Both portions of the property to be 
rezoned are located outside the Agricultural Land Reserve (ALR) with the remainder of the 35.9 ha (88.7 ac) farm 
property remaining as one parcel within the ALR. 
 
Advisory Planning Commission Recommendation:  The Beaver Creek Advisory Planning Commission (APC) reviewed this 
application at their December 19, 2023 meeting and motioned to support the application as presented. 
 
Property Owner(s)/Applicant(s):  Rajbahadur Brar and Gurdev Brar 
 
Property Information: 
 

Civic Address 6210 Drinkwater Road 
Legal Description DISTRICT LOT 24 ALBERNI DISTRICT EXCEPT THE WEST 10 CHAINS THEREOF AND EXCEPT THE 

RIGHT OF WAY OF THE ESQUIMALT AND NANAIMO RAILWAY COMPANY AS SAID RIGHT OF WAY 
IS SHOWN ON PLAN DEPOSITED UNDER DD 19321 EXCEPT EPP96269  

PID 008-410-585 Folio 655.000 ALR? (Y/N) N Lot Size (ha) 35.9 
 
Current Zoning Acreage Residential (RA2) District; and 

Rural (A2) District 
Proposed Zoning Acreage Residential (RA3) District; and 

Rural (A2) District 
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RE23007 / PL20230046 
 

Current OCP Residential Use; and 
Agricultural Use 

Proposed OCP N/A 

Development Permit Area(s) DPA I – Riparian Areas Protection 
Current Use & Description The 35.9 ha (88.7 ac) subject property is primarily accessed from the end of 

Drinkwater Road and bordered by the E & N Railway right-of-way to the east and 
by Kellow Road to the north. The majority of the property is located within the 
ALR. The two portions of the property located outside of the ALR that are the 
subject of the rezoning application include a 1.09 ha (2.69 ac) portion in the 
north where Kellow Road abuts the railway and a 0.36 ha (0.88 ac) portion at the 
end of Drinkwater Road where the main driveway access into the property is 
located in the south east corner. 
 
The west end of the property, and the majority of the land in the ALR, is mostly 
level and cleared for pasture. The property slopes up toward the north and east 
to the railway corridor. The 1.09 ha non-ALR area in the north was cleared in 
2021. There is an existing single family dwelling, barn, accessory buildings, and 
irrigation pond located on the slope along the east side of the property. As part 
of the farm operation, the property owners have recently developed a 1.6 ha 
blueberry production area in the ALR portion of the property below the house. A 
10.7 ha portion of the property located east of the rail right-of-way was 
previously subdivided off the parent parcel in 2019. 

 
Surrounding Zoning and Land Use 
North Large acreage agricultural parcels located  

within the ALR and zoned Rural (A2) District. 
South Agricultural and rural residential parcels zoned 

Rural (A2) District 
East Rural residential property zoned Acreage 

Residential (RA2) District for a 20-lot  
development and a 0.54 ha community park 
owned by the ACRD.  

West Rural residential parcels zoned Small Holdings (A1) 
District 

 
Services: 

a) Sewage Disposal:  On-site sewage disposal. As a condition of rezoning, planning staff recommend that the 
applicants be required to engage a Registered On-site Wastewater Practitioner to assess the capability of the 
land within the two rezoning areas to accommodate on-site sewage disposal to a 0.24 ha density. 

b) Water Supply:  Beaver Creek Community Water. If the rezoning is successful and the property owner proceeds 
with subdivision, the applicant will need to apply for new Beaver Creek Water System (BCWS) services, satisfy 
the requirements of Development Cost Charge Bylaw F1133-1, and satisfy any BCWS water connection 
requirements identified by ACRD Community Services staff. 

c) Fire Protection:  Beaver Creek Fire Department  
d) Access:  The south end of the property is accessed from Drinkwater Road and the north end of the property is 

accessed from Kellow Road. As a condition of subdivision, the Ministry of Transportation & Infrastructure may 
require additional road dedication on Drinkwater Road. There is currently no road access to the east across the 
railway right-of-way. 

i. Parcel Frontage Waiver:  A parcel frontage waiver may be required for the proposed lots in the north 
end depending on the final lot layout. 
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Planning Policy Discussion: 
a) Official Community Plan:  The Beaver Creek Official Community Plan designates the portion of the property to 

be rezoned as “Residential Use.” The objective of the Residential Use designation is to provide a range of 
housing options within the plan area and the proposed development would result in the addition of up to four 
residential properties. The designation supports a 0.24 hectare (0.6 acre) minimum lot size for lots serviced by 
community/communal water or sewer. The proposed lots would all be connected to the Beaver Creek Water 
System. The remainder of the property located within the ALR is designated as Agricultural Use. 
 
Conflicts with agricultural lands, operations and uses may occur when development occurs adjacent to ALR land.  
Policy 3.2.3 of the Beaver Creek OCP supports the requirement of a vegetated buffer between agricultural land 
and non-agricultural development to help mitigate these issues. Agricultural edge planning should be considered 
at subdivision for the new residential parcels that border the ALR land.  
 
The property is impacted by Development Permit Area I – Riparian Areas Protection which designates a 15 
metre riparian area surrounding the natural watercourse that dissects the field within the ALR portion of the 
property. If the rezoning application proceeds, a development permit application would be required at the 
subdivision stage. 
  
The subject property complies with the policies and objectives of the Residential Use in the Beaver 
Creek OCP.  

b) Zoning:  The non-ALR portion of the property is currently zoned Acreage Residential (RA2) District. The northern 
portion of the property was rezoned to RA2 in 2021 in order to facilitate subdivision to a 0.4 ha (1 ac) minimum 
density. The applicants have since amended their proposal to subdivide to a 0.24 ha (0.6 ac) minimum density 
and have applied to rezone to the RA3 District to accommodate the proposed development. 
 

i. Park land Dedication:  Park land dedication or cash-in-lieu would be required as a condition of 
subdivision approval, in accordance with Section 510 of the Local Government Act where the subdivision 
would create more than three new parcels. At the subdivision stage, the applicants would be required to 
dedicate up to 5% of the land under development as park land or up to 5% of the appraised market 
value of the land as cash-in-lieu. 
 

 Current:  RA2 Proposed:  RA3 
Minimum Lot Area (ha) 0.4 0.24 
Minimum Lot Width (m) 36 30 
Principal & Accessory Front Yard Setback (m) 12 15 
Principal Side Yard Setback (m) 4.5 5 
Principal Rear Yard Setback (m) 9 10 
Accessory Side Yard Setback (m) 0.91 0.91 
Accessory Rear Yard Setback (m) 0.91 0.91 

 
The rezoning of the two non-ALR portions of the property would not impact the siting of any existing structures 
or uses. There may be road dedication in the south east corner that would extend Drinkwater Road to the farm 
property boundary but there would be no impact on any existing improvements. The final layout of the 
proposed subdivision at the subdivision application stage would determine whether any lot width variance or 
parcel frontage waiver would be required. 
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This proposal requires a rezoning of the subject property from Acreage Residential (RA2) District to Acreage 
Residential (RA3) District to facilitate the proposed four lot subdivision. 

Comments:  The rezoning is the first step in the applicant’s proposal to subdivide the property to create four vacant lots. 
If the rezoning application proceeds, the following items would need to be addressed at the subdivision application 
stage: 

• Meeting all parkland dedication requirements as per s. 510 of the Local Government Act.
• Development Cost Charge payment to satisfy the requirements of the Beaver Creek Water System

Development Cost Charge Bylaw F1133-1, and meeting all requirements for connection to the water
system as identified by ACRD staff.

• Lot width and parcel frontage requirements for the proposed lots in the north end of the property
depending on the proposed subdivision layout.

As a condition of rezoning, staff recommend that the applicants be required to engage a Registered On-site 
Wastewater Practitioner to assess the capability of the land in accommodating on-site sewage disposal to a 0.24 
ha density.  

The proposed development complies with the policies and objectives of the Residential Use designation in the 
Beaver Creek OCP. The subdivision provides an opportunity for additional housing in the community and 
development in a serviced area located outside of the Agricultural Land Reserve. Planning staff are initially 
supportive of the rezoning application and recommend that the Board proceed with neighbourhood notification 
in accordance with Section 467 of the Local Government Act. Staff recommend that the Board consider first 
reading of Bylaw P1487 at a later date following public notice given in lieu of a public hearing as the proposal is 
consistent with the policies in the Beaver Creek OCP. 

Reviewed by:  Mike Irg, MCIP, RPP, General Manager of Planning & Development 

Reviewed by:  Cynthia Dick, General Manager of Administrative Services 

Approved by:  Daniel Sailland, MBA, Chief Administrative Officer 
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Looking south from northern portion of the property to be rezoned. 

Looking west/southwest from northern portion of the property to be rezoned. 

Site Pictures from December 2021
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Looking northwest from northern portion of the property to be rezoned. 

Looking north along internal access road on the property. 

Site Pictures from December 2021
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT 

 
BYLAW NO. P1487 

 
OFFICIAL ZONING ATLAS AMENDMENT NO. 773 

 
 
A bylaw of the Regional District of Alberni-Clayoquot to amend Bylaw No. 15, being the 
“Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971”. 
 
WHEREAS the Local Government Act authorizes the Regional Board to amend a zoning bylaw 
after a public hearing and upon the affirmative vote of the directors in accordance with 
Sections 464, 465, 470 and 479 of the Local Government Act; 
 
AND WHEREAS an application has been made to rezone a property; 
 
AND WHEREAS the Board of Directors of the Regional District of Alberni-Clayoquot, in open 
meeting assembled, enacts the following amendment to the Official Zoning Atlas of the 
Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971: 
 
1. TITLE 

This bylaw may be cited as the Regional District of Alberni-Clayoquot Zoning Atlas 
Amendment Bylaw No. P1487. 
 

2. Bylaw No. 15 of the Regional District of Alberni-Clayoquot is hereby amended by rezoning a 
portion of DISTRICT LOT 24 ALBERNI DISTRICT EXCEPT THE WEST 10 CHAINS THEREOF AND 
EXCEPT THE RIGHT OF WAY OF THE ESQUIMALT AND NANAIMO RAILWAY COMPANY AS 
SAID RIGHT OF WAY IS SHOWN ON PLAN DEPOSITED UNDER DD 19321 EXCEPT EPP96269 
from Acreage Residential (RA2) District to Acreage Residential (RA3) District as shown on 
Schedule ‘A’ which is attached to and forms part of this bylaw. 
 

3. This bylaw shall come into force and take effect upon the adoption thereof. 
 
Read a first time this  day of   ,  
Read a second time this  day of   ,  
Read a third time this  day of   ,  
 
Adopted this   day of  , 

 
 
 
_____________________________________ ____________________________________ 
Corporate Officer     Chair of the Regional Board 
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SD70 PACIFIC RIM BOARD OF EDUCATION 
POLICY COMMITTEE MEETING MINUTES 

December 12, 2023, 4:00 p.m. 
Administra�on Office 

 
Pam Craig - Board Chair 
Cherilyn Bray – Vice Chair  
Cynthia Orr - Trustee  
Janis Joseph - Trustee  
Larry Ransom – Trustee (via Teams) 
Helen Zanete - Trustee 
Tim Davie – Superintendent 
Barbara Ross – Secretary Treasurer 
Peter Klaver - Assistant Superintendent 
Hannah Fletcher – Execu�ve Assistant – HR 
Carla Neville - Controller 
Paula Mason - Manager of Corporate Services 
Ryan Dvorak – ADTU President 
Nadine White – CUPE President 
_____________________________________________________________________ 

 

1. Acknowledgement  

2. Introduc�ons 

3. Approval of Agenda 

Moved by: Trustee Craig 
Seconded by: Trustee Bray 

THAT the Board of Educa�on approve the December 12, 2023 Policy Commitee agenda 
as presented. 

Carried 
 

4. New or Revised Dra� Policy 

4.1 Records Reten�on Policy 

The Commitee asked that the sentences regarding who is responsible be 
switched to reflect "The Secretary Treasurer..." being listed first. The dra� 
revision date should be changed to May 23, 2023. This Policy should be 
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forwarded to the Board for their approval to be sent for a 30-day public 
consulta�on period.  

4.2 Public Interest Disclosure Policy 

This Policy should be forwarded to the Board for their approval to be sent for a 
30-day public consulta�on period.  

5. New or Revised Dra� Administra�ve Procedures 

5.1 Board Procedure A/P 

The following ques�ons will be answered when staff bring the administra�ve 
procedure back for another review at the next Policy Commitee mee�ng: 

1. Are Robert’s Rules of Order a good resource to use for mee�ng governance? Is 
this something that should be asked of BCSTA? 

2. What if something urgent comes up that needs to be addressed right away? 
We need to be able to operate with some level of flexibility, so issues can be 
adequately addressed. 

3. What happens if the alloted mee�ng �me has passed, and the agenda has not 
been finished? 

4. Vo�ng / Non-vo�ng Commitee Members – Should invited members of the 
Standing Commitees be able to vote? 

5.2 Public Interest Disclosure Administra�ve Procedure 

Review the procedure to ensure the reference to Trustees is only listed where 
applicable. 

6. Policies to be sent to the Board for Approval to go out to Public Consulta�on. 

7. Policy/Admin Procedure out for Public Consulta�on 

7.1 School Trustee Code of Conduct Policy 

8. Forward to next Public Board Mee�ng for Adop�on 

9. Completed Business 

10. New Business 

11. Future Policy/Administra�ve Procedures 

Check where Policy re: Environmental Stewardship is at. 

11.1 AP 3121 Rentals - ADSS 

11.2 5019: Technology Acceptable Use (A/P) 

11.3 Field Trips (6100-6103) 
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11.4 5002 Kindergarten Placement AP 

11.5 Policy 500: Student Admission and School of Choice 

11.6 Student Admission and School of Choice A/P 

11.7 Kindergarten Placement Policy 

11.8 Jordan's Principle Policy 

12. Next Mee�ng Date 

13. Adjournment 

The mee�ng was adjourned at 5:09pm. 

 

 

 

 

 

   

Board Chair  Secretary Treasurer 
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SD70 PACIFIC RIM BOARD OF EDUCATION 
FINANCE, ASSETS AND OPERATIONS COMMITTEE MEETING MINUTES 

December 12, 2023, 5:30 p.m. 
Administra�on Office 

 
Pam Craig - Board Chair 
Cherilyn Bray – Vice Chair  
Cynthia Orr - Trustee  
Janis Joseph - Trustee  
Larry Ransom – Trustee (via Teams) 
Helen Zanete - Trustee 
Tim Davie – Superintendent 
Barbara Ross – Secretary Treasurer 
Peter Klaver - Assistant Superintendent 
Carla Neville - Controller 
Paula Mason - Manager of Corporate Services 
Ryan Dvorak – ADTU President 
Nadine White – CUPE President 
_____________________________________________________________________ 

 

1. Call to Order and Land Acknowledgment 

The Chair acknowledged that we work and learn on the ha-houlthee of the Hupačasath 
(Hupacasath), Huu-ay-aht (Huu-ay-aht), ƛaʔuukʷiʔatḥ (Tla-o-qui-aht), Cišaaʔatḥ 
(Tseshaht) and the Yuułuʔiłatḥ (Yuu-cluth-aht) Na�ons. 

2. Introduc�ons 

3. Approval of Agenda 

Moved by: Trustee Craig 
Seconded by: Trustee Joseph 

THAT the Board of Educa�on approve the Finance, Opera�ons & Assets Commitee 
Mee�ng agenda for December 12, 2023, as presented. 

Carried 
 

4. Business Arising from Past Discussion 

5. Staff Reports 

5.1 Ucluelet Seismic Warranty Update (5 minutes) 
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Secretary Treasurer Ross presented an overview of the report on behalf of 
Director Roe. Trustee Zanete asked what was happening with the original stoves 
at Ucluelet Secondary School (will they be sold or repurposed) but Ms. Ross was 
unable to answer that ques�on. 

5.2 Wickaninnish Ballfield update (DoT)  (5 minutes) 

Trustee Craig asked if during the process of forming both the future use and 
formal agreements, will the school district inves�gate these same kinds of 
agreements that are currently being used in other Districts, to find out the best 
way to dra� these agreements and foresee any poten�al issues that may have 
arisen elsewhere.  

5.3 Time Change discussion  (15 minutes) 

Trustee Ransom spoke to the idea of changing the school schedules to 
accommodate �me changes. Superintendent Davie noted that people rely on a 
set schedule for their work obliga�ons, and this would likely not work well. It was 
noted that perhaps the government should be lobbied to abolish �me changes to 
which Trustee Craig answered that she will discuss it with BCSTA when they visit 
in Feb 20024. 

6. Next Mee�ng 

7. Adjournment 

The mee�ng was adjourned at 5:30pm. 

 

 

 

 

 
 

   

Board Chair  Secretary Treasurer 
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SD70 PACIFIC RIM BOARD OF EDUCATION 
EDUCATION COMMITTEE OF THE WHOLE MINUTES 

January 9, 2024, 4:00 p.m. 
Administra�on Office 

 
Pam Craig - Board Chair 
Cherilyn Bray - Vice - Chair 
Janis Joseph - Trustee 
Larry Ransom - Trustee (Virtually) 
Chris�ne Washington - Trustee 
Helen Zanete - Trustee 
Tim Davie - Superintendent 
Barbara Ross - Secretary Treasurer 
James Messenger - Director of Instruc�on – Learning and Innova�on 
Jaime Hansen - Director of Instruc�on - Indigenous Educa�on 
Siri Curliss - Manager Mental Health and Wellness 
Dave Maher - District Principal 
Ryan Dvorak - ADTU President 
Nadine White - CUPE President 
Hannah Fletcher - Execu�ve assistant - HR 
Ms. Ostwald and Students 
 

_____________________________________________________________________ 

 

1. Call to Order and Land Acknowledgment 

We acknowledged that we work and learn on the ha-houlthee of the Hupača̓sath 
(Hupacasath), Huu-ay-aht (Huu-ay-aht), ƛaʔuukʷiʔatḥ (Tla-o-qui-aht), C�išaaʔatḥ 
(Tseshaht) and the Yuułuʔiłatḥ (Yuu-cluth-aht) Na�ons. 

2. Introduc�ons 

3. Approval of Agenda 

Addi�on to agenda, Black Excellence Day, as item 4.2. 

 Moved by: Trustee Craig 
Seconded by: Trustee Bray 

THAT the January 9th, 2024, Educa�on Commitee Mee�ng agenda be approved as 
amended. 

Carried 
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4. Pe��ons/Delega�ons/Presenta�ons 

4.1 Social Jus�ce 12 class - Adul�ng 101 (10 minutes) 

Ms. Ostwald and students presented their course on Adul�ng 101 and answered 
ques�ons from staff and Trustees.  

Ryan Dvorak arrived at 4:10 pm.  

4.2 Black Excellence Day 

Director Messenger and Trustee Joseph presented the handout for Black 
Excellence Day and its importance. 

5. Unfinished Business 

6. Emergent Issues 

7. Staff Reports 

7.1 FESL Update (10 min) 

Director Messenger presented the FESL update and answered ques�ons from 
Trustees.  

7.2 A-Z Vaping Update (10 min) 

Manager Curliss clarified an error in her informa�on sheet. The informa�on 
sheet should state there was an increase in students feeling unsafe at school, not 
an increase in students feeling safe at school. 

Manager Curliss answered ques�ons from Trustees.  

7.3 January Indigenous Focused Non-Instruc�onal Day Update (5 min) 

Director Messenger and Director Hansen presented the plan for the January 
Non-Instruc�onal Day. Director Hansen responded to ques�ons from Trustees.  

7.4 Learning on the Land Update (20 min) 

District Principal Maher presented a PowerPoint on the Learning on the Land 
course. He responded to ques�ons from Trustees and staff throughout his 
presenta�on.  

8. Correspondence 

9. Next Mee�ng 

 The next Educa�on Commitee Mee�ng will be held on February 6th, 2024 at 4:00 pm. 

10. Adjournment 

 The mee�ng was adjourned at 5:28 pm.  
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Board Chair  Secretary Treasurer 
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SD70 PACIFIC RIM BOARD OF EDUCATION 
POLICY COMMITTEE MEETING MINUTES 

January 9, 2024, 5:30 p.m. 
Administra�on Office 

 
Pam Craig - Board Chair 
Cherilyn Bray – Vice Chair 
Janis Joseph - Trustee 
Larry Ransom – Trustee (via Teams) 
Chris�ne Washington - Trustee 
Helen Zanete - Trustee 
Tim Davie - Superintendent 
Peter Klaver - Assistant Superintendent 
Barbara Ross - Secretary Treasurer 
Ryan Dvorak - ADTU President 
Nadine White - CUPE President 
James Messenger - Director of Instruc�on and Innova�on 
Paula Mason – Manager of Corporate Services 
_____________________________________________________________________ 

 

1. Acknowledgement  

The Chair acknowledged that we work and learn on the ha-houlthee of the Hupačasath 
(Hupacasath), Huu-ay-aht (Huu-ay-aht), ƛaʔuukʷiʔatḥ (Tla-o-qui-aht), Cišaaʔatḥ 
(Tseshaht) and the Yuułuʔiłatḥ (Yuu-cluth-aht) Na�ons. 

2. Introduc�ons 

3. Approval of Agenda 

Moved by: Trustee Bray 
Seconded by: Trustee Washington 

THAT the Board of Educa�on approve the January 9, 2024 Policy Commitee agenda as 
presented. 

Carried 
 

4. New or Revised Dra� Policy 

4.1 Jordan's Principle Policy 

Secretary Treasurer Ross asked that the first sentence be revised to read as 
follows: Jordan’s Principle is funding available to First Na�ons children to receive 
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supports that they need as soon as they need them. The Commitee agreed to 
send the revised document to the Board for approval to go out for public 
consulta�on.  

4.2 Environmental Stewardship Policy 

The Commitee agreed to send the policy to the Board for approval to go out for 
public consulta�on. 

5. New or Revised Dra� Administra�ve Procedures 

5.1 Kindergarten Placement Administra�ve Procedure 

Trustee Zanete asked that the �tle as listed in the second sentence of Item 2.1 
be changed to Student Grade Placement AP XXXX. She also asked that Policy 115 
be reviewed to see if any revisions are needed. 

5.2 Jordan's Principle AP 

5.3 Board Procedure AP 

The Commitee discussed several ques�ons that had been raised prior to the 
mee�ng and decided to accept the Administra�ve Procedure as presented, with 
the excep�on of adding the word "vo�ng" to Item 6.21 and changing the �me 
frame in Item 27.8 from ten (10) minutes to fi�een (15) minutes. Ms. Mason 
clarified with the Commitee that we'll be following the Administra�ve Procedure 
as writen, going forward.  

6. Policies to be sent to the Board for Approval to go out to Public Consulta�on 

7. Policy/Admin Procedure out for Public Consulta�on 

7.1 Records Reten�on Policy 

7.2 Public Interest Disclosure Policy 

8. Forward to next Public Board Mee�ng for Adop�on 

8.1 School Trustee Code of Conduct Policy 

9. Completed Business 

Trustee Remunera�on Policy 

110: Board Procedure Policy 

Community Schools Policy 

Student Grade Placement Policy 

Alternate Delivery Sensi�ve Material Policy 

Public Disclosure Policy 
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10. New Business 

The CUPE President, raised a concern regarding the �ming of mee�ngs, asking why they 
are scheduled later than they used to be and if they could be moved back to the 
previous scheduled of beginning at 2:00pm. 

It was stated that the schedule does not encourage a work/life balance, that CUPE's 
atendance is voluntary, and that the later schedule is not conducive to succession 
planning. 

Commitee members brought forward reasons to explain the later mee�ng �mes 
including but not limited to, many Trustees work full�me during the day so cannot 
atend earlier, many staff and members of the public would not have the op�on to 
atend mee�ngs if they were held during the business day, and that making the mee�ng 
�mes earlier might limit people who work during the day�me to have the opportunity of 
running for/serving as a Trustee. 

Superintendent Davie noted that the mee�ng schedule has been set/approved by the 
Board of Educa�on, and the Commitee mee�ngs that the partners are invited to atend, 
normally end by 5:15pm with the excep�on of December/January/March (holiday 
�mes). 

11. Future Policy/Administra�ve Procedures 

11.1 AP 3121 Rentals - ADSS 

11.2 5019: Technology Acceptable Use (A/P) 

11.3 Field Trips (6100-6103) 

11.4 Environmental Stewardship AP 

11.5 Policy 500: Student Admission and School of Choice 

11.6 Student Admission and School of Choice AP 

The Commitee asked that staff look into why the Swarming Administra�ve 
Procedure is no longer listed in Item 11. 

12. Next Mee�ng Date 

13. Adjournment 

The mee�ng was adjourned at 6:35pm. 

 
 

   

Board Chair  Secretary Treasurer 
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Alberni-Clayoquot Regional District 
ACRD EMERGENCY NETWORK MEETING 

3008 Fifth Avenue, Port Alberni, BC 
Zoom/Board Room (Hybrid)  

Tuesday, December 5, 1:30 pm 
 

               MINUTES 
 

PRESENT:
 
Karen Freethy, ACRD 
Kathy McArthur, ACRD 
Charlie Starratt, ACRD 
Heather Thomson, ACRD 
Randy Thoen, ACRD 
Mike Owens, PAFD 
Clinton Wright, City of Port Alberni 
Mary Clare Massicottee, City of Port Alberni 
John Forrest, EMCR 
Ashley Oscienny, AV Rescue Squad 
Ted Maczulat, Alberni Arrowsmith Radio Club 
Deb Roberts, BC Ambulance 
Lucas Banton, CCVFD 
 
 
1. RECOGNITION OF TERRITORIES 
 

The meeting is being held in the Tseshaht First Nation and the Hupacasath First Nation 
Territories. 

 
2. PRESENTATIONS 

 
a. Emergency Management Legislation Update 
 John Forrest, Emergency Management Climate Readiness, Regional Manager, 

Vancouver Island Coastal Region.  
 

• The Emergency Program Act has been updated and is now the Emergency and 
Disaster Management Act (EDMA). 

• This change reflects the best practices for disaster risk reduction and 
incorporates the fundamental principles of the United Nation’s Sendai 
Framework. Also, it formally recognizes First Nation traditional territories and 
treaty areas, consistent with the BC Declaration on the Rights of Indigenous 
Peoples Act. 

• EMCR has been hosting workshops for local authorities, small businesses, 
individuals, and First Nations to gain information on policy changes. Written 
feedback is being accepted until January 31, 2024. Submission can be sent to 

Mike Cann, SLVFD 
Derek Cyr, SLVFD 
Shawn McKay, BC Wildfire Service 
Josh Macy, BC Wildfire Service 
Jordan Hamlyn, RCMP 
Linden Baker, Nuu-chah-nulth Tribal Counsil 
Moses Towell, Uchucklesaht Tribe 
Cam Hepp, Uchucklesaht Tribe 
James Fothergill, Ditidaht First Nation 
Colin Minions, Kuu-us Crisis Line 
Keah Stanhope, CMHC 
Dave Prevost, SD70 
Tim Davie, SD70 
Ted Olynyk, BC Hydro 
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ACRD Emergency Network Meeting Minutes 
December 5, 2023 

Page 2 
 

modernizeEM@gov.bc.ca or visit 
https://engage.gov.bc.ca/emergencymanagementregulations for more 
information 
 

 Key Policy Shifts: 
• New guiding principles include: 

o Indigenous Governing Bodies (IGB) – Recognition of Indigenous Governing 
Bodies that were not included in the previous Act. 

o Agreement Framework – allows the province to act where there is no 
governing body, collaborating and coordinating with IGBs or First Nations, as 
needed. 

o Consultation and Cooperation – requirements phased in to consult and 
cooperate with Indigenous Governing Bodies when preparing or revising a 
risk assessment or emergency management plan.  

o Multi-Jurisdictional Emergency Management Organizations - Framework for 
formalizing collaborative partnerships between local authorities. Streamlines 
funding, allows collective planning, risk assessments, and emergency 
measures. 

o Risk Assessments – must assess the likelihood of a hazard leading to an 
emergency, potential scope and scale, impacts on people animals and places 
that may be disproportionately impacted.  

o Emergency Management Plans - must include all four phases of emergency 
management, roles, powers, and duties of key persons, requirements for 
emergency resources, procedures, training plans, promote cultural safety, 
how to mitigate effects on disproportionately impacted populations.  

o Critical Infrastructure (CI) – CI owners will be required to prepare and 
maintain risk assessments for hazards that may affect critical infrastructure. 

 
Royal Assent has been given. The following are in effect:  

• New definition of emergency.  
• Increase length of states of Provincial and local emergency. 
• Ability to declare a recovery period. 
• General and new response and recovery powers. 
• Post-emergency reporting requirements. 
• Expanded statutory appropriation. 
• Requirements for local authorities to work with IGBs and reach an agreement 

on areas for consultation and cooperation during response and recovery. 
• Ability to create or join a Multi-Jurisdictional Emergency Management 

Organization (MJEMO). 
 

Examples of changes since Act enacted:  
• States of local emergency increase from 7 to 14 days. 
• States of provincial emergency up to 28 days at a time. 
• Local recovery periods up to 90 days (renewable) – will be expanded funding 
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ACRD Emergency Network Meeting Minutes 
December 5, 2023 
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opportunities once these are enacted. 
• Minister may order mitigation or preparation actions to be taken.  
• Number of gaps identified, ex. hard to get disaster relief for on reserve persons, 

new regulations should assist with this. 
• New guidance materials being developed – states of emergency, recovery 

period, consultation, and cooperation.  
 
5. REPORTS 
 

a.  Emergency Program Update 
 Karen Freethy, Protective Services Manager, ACRD 
 

• Training: 
o Crisis Communication:  Hosted in early November we held 3 crisis 

communication workshops. Hired Jan Enns to facilitate, funded through 2023 
EOC grant from UMBC.  

o Staff and elected officials were invited to attend. 
o The workshops reviewed:   

 Focused on how to deliver clear, and effective key messages  
 How to prepare for tough interview question 
 How best to work with the media 
 How to navigate social media effectively  

 
o FireSmart tabletop exercise: February 8, 2024. A half-day training session 

providing an opportunity to practice our coordinated response. Supported by 
the FireSmart grant. 
 

o ESS exercise and training in Bamfield:  February 9, 2024. Training with 
volunteers of our the Bamfield Community Emergency Program to focus on 
the registration and referral process. Half-day training session at the Bamfield 
firehall. 

 
o ESS exercise in Alberni Valley:  February 10, 2024. To practice opening and 

operating a group lodging facility. This is a full-day session, held at the Sproat 
Lake Community Centre. 
 

o Operations Section tabletop exercise: April 11, 2024. A full-day exercise to 
practice the roles and responsibilities of those agencies who would be within 
the Operations Section, to practice inter-agency cooperation and 
communication. 
 

• EOC Grant 2023 Update: 
o EOC renovation: New desks and equipment for each section, additional 

electronic equipment, and section vests. 
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December 5, 2023 
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o Purchased new equipment including two additional generators. 
o Ordering another c-can to improve our storage space. 
o Funding for training (crisis communication / Operations training). 
o Will be submitting for 2024 EOC grant, due end of February. 

 
o Alberni Valley Emergency Evacuation Guide: 

o Created a draft of a new emergency evacuation guide brochure with the 
purpose to: 
 Provide trusted sources of information 
 Explain evacuation notices, the terminology and what they mean 
 What to do before, during, and after an evacuation 
 How to prepare: Voyent Alert, make a plan, get insurance, and build a 

grab and go bag 
 Including an evacuation map 
  Will be looking for feedback in the next couple of months from the Committee, 

Tseshaht First Nation, Hupacasath First Nation, and the City of Port Alberni. 
 

• Annual EOC Stats: 
o We activated the EOC 4 times this year for the following hazards: 
 Apartment fire  
 Watermain break 
 Wildfire / road closure 
 Cooling centre 

 
• 2024 Work Plan: 

o The Emergency Program Leadership Group is meeting on December 14, to 
discuss the 2024 work plan and determine future initiatives and goals. 

. 
b. Emergency Support Services Program Update 
 Kathy McArthur, Protective Services Coordinator 

 
• 2023 ESS grant:  acquiring supplies and equipment to support ESS.  
• Will be applying for 2024 ESS Grant. 
• Currently 27 active ESS members. 
• 10 activations to date this year, 6 house fires, 3 apartment fires, and Cameron 

Lake Bluffs Wildfire. 
• Volunteers provided over 100 response hours this year to date. Supported 280 

people and 12 pets.  
• Have hosted ESS volunteer working groups to create pet and hygiene kits and 

have reorganized our activation space in the EOC.  
 

c. Fire Services Update 
 Charlie Starratt, Regional Fire Services Manager 

 
• Two Chiefs became full time this year, is working out very well.  
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• AMA group working very well. 
• 2023 stats:  

o Beaver Creek Fire Department 129 incidents this year.  
o Sproat Lake 125 calls. 
o Bamfield 28 calls. 

 
d. FireSmart Program Update 
 Randy Theon, FireSmart Coordinator 

 
• 8 months into 24-month grant. 
• Hosted a Wildfire Mitigation Specialist Training in the Alberni Valley with 10 

regional reps at the course, including 4 from First Nations.  
• Exceeded home assessment target – 104, so far with more requests coming in.  
• Curbside pickup program – 38 completed requests. 
• Critical Infrastructure Grant - 10 projects included in this grant, 4 are complete 

or nearing completion.  
• FireSmart program gained a lot of traction from Cameron Lake Bluffs wildfire. 

 
e. Round Table Reports 

 
Keah Stanhope, CMHA  

• Working actively with bylaw to get people housed. If you see anyone who may 
need supports, please reach out.  

 
Linden Baker, Nuu-chah-nulth Tribal Council  

• Updating plans and programs. Will continue to improve and keep 
strengthening emergency programs.  

 
Ted Maczulat, Arrowsmith - Amateur Radio Club   

• Participated in major communications exercise encompassing most of mid-
north Vancouver Island communities. Allows to develop relationships with 
other groups, learn software. Making the contacts is an important part to this. 
Identified a need in Bamfield, Tofino, and Ucluelet, no system in place to 
communicate with these areas, working on this with reps from these areas.  

 
Josh Macy, BC Wildfire Service 

• Usual seasonal snapshot:  Zone managed 44 fires this year and several other 
incidents. Saw an uptick of human caused fires in the Alberni area. Working 
together well with local fire departments, many departments collaborated. 
Thank you to local governments. Continuing with staffing increases, added a 
wildfire technician this spring, next year staffing another initial attack crew.  

 
Mike Cann, SLVFD  

• 5 new members joined this year.  
• RFP for a 2nd truck.  
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Derek Cyr, SLVFD  

• Adding to Mike Cann report: Current tender two years to the date of awarding 
the bid, working on water tank now, hoping to receive next May.  

 
Mike Owens, PAFD  

• 2.5x increase in calls in last 8 years post Covid, more reliance on the broader 
team. Gratitude for collaboration and having such a strong team to work with.  

 
Heather Thomson, ACRD 

• Issued first Voyant Alert for Bamfield water. 
 
Clinton Wright, City of Port Alberni 

• New permanent structure created for sand stock at the City yardworks – 
adding signage, is a better location for people to pick-up sand.  

 
Mary Clare Massicottee, City of Port Alberni  

• New Manager of Community Safety and Social Development. Working on a 
policy for encampments within the city – when approved will be sent out to the 
committee.  

 
Ashley Oscienny, AVRS  

• Call volume up, 47 calls this year. New hoist team has been utilized 
approximately 10 times this fall. Finished recruitment, 10 new members in 
training joining the team. Looking to put on a GSAR program in 2024.  

 
Deb Roberts, BC Ambulance  

• No longer active on CARR, Brian Reiber, new Unit Chief in Port Alberni. Sharing 
the role with Deb as he lives out of Port Alberni. Staffing is low provincially, 
over 1000 paramedics hired this year, but still have empty ambulances. New 
Oceanside Area Manager starting Dec 15.  

 
James Fothergill, Ditidaht First Nation  

• BC Ambulance has approved recommendation to allow members to choose 
which hospital they are transported to by ambulance, Duncan, or Port Alberni. 
Carmanah mainline is currently flooded and closed to traffic -trying to 
determine how to enforce road closures. Asking questions to the Ministry and 
land managers to have deciduous stands planted to act as buffers in 
wildland/urban interface areas to mitigate fire spread, to protect the 
communities from wildfire, being proactive, and long-term benefits. Hosting 
monthly emergency safety meetings in Nitinat, looking to engage more diverse 
participation. Received a Cultural Humility Grant - part of this will be utilized to 
host gatherings focused on emergency management in the traditional 
framework of dance parties, celebrating elders, and hosting community 
suppers. Will be inviting the Committee to these.  
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Moses Towell, UTG EPC 

• Planning ESS training for the nation in the new year, looking forward to 
participating the ACRD ESS training and hosting their own. 

 
 Ted Olynyk, BC Hydro, Manager Community Relations, Vancouver Island – Sunshine 
Coast - Presentation:  Keeping the Lights on Vancouver Island 
 

• Prepare - Vegetation maintenance on a 3–5-year cycle, removal of dead, dying, 
or immediate threat. Since 2006 storm, people are more willing to remove 
danger trees. Looking to lessen impacts, duration, frequency.  

• System improvements – updated reclosures allows for system to go back on 
without a crew manually checking. Usually turns off in the summer to prevent 
fires.  

• Rely heavily on weather intel. Allows to monitor storm flows, dams, rivers, and 
wind. Allows to be prepared, utilize both internal and external information.  

• Stress of drought and heat dome adds to stress on trees, additional issue with 
management.  

• Storm Response – goal is to bring 90% of customers back on within 24 hours, 
priority given to larger urban areas. Reminder to stay 10m back from downed 
lines which may be live.  

• Restoration Priorities – safety is always priority. Downed lines are the number 
one priority. Address critical sites first, infrastructure, hospitals, water pumps.  

• Challenges – access to areas, gulf islands relying on ferries, downed trees in 
storms. Accommodation can be difficult to find for crews.  

• Communication – ensuring that reasonable estimates are given in 
communications – information given is the most accurate. Working with crews 
to regularly input this information.  

• Coordination – work with EMCR in larger events, smaller will work with the 
local government. EMCR can coordinate and request more supports.  

• Storm season – the new normal. More storms, more intense as climate 
changes. Extra-Tropical Cyclones have doubled since 1962.  

• Safety training offered free for trades workers and first responders to work 
near infrastructure.  

 
6. NEXT MEETING 
  

The next meeting will be Tuesday, March 5, 2024 at 1:30 pm. 
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Emergency and Disaster 
Management Act Update

November 09, 2023

SWE Seasonal Readiness

Jessica McLachlin, A/Director, Communications and Engagement
Angel Robinson, Senior Policy Analyst

Sheila Street, Manager, Indigenous Peoples Policy and Partnerships
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Status Update
 Emergency and Disaster Management Act 

(EDMA) was introduced October 3, passed 
November 1, in force as of November 8
 Phased implementation
 Engagement on development of key 

regulations including local authority 
emergency management is on now
 https://engage.gov.bc.ca/emergencymanag

ementregulations
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Engagement on Regulations
Read discussion papers on:
 local authority emergency management
 post-emergency financial assistance (DFA) 

Provide a written submission by Dec 31

Sign up for workshops:
 Three for local authorities
 Three for small businesses, individuals
 Sessions being planned for First Nations

Respond to questions on post-emergency financial assistance

https://engage.gov.bc.ca/emergencymanagementregulations
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New guiding 
principles

Indigenous governing 
bodies

Agreements 
Framework

Consultation and 
Cooperation (C&C)

Multi-jurisdictional 
Emergency 

Management 
Organizations 

(MJEMO)

Planning 
requirements for 
regulated entities

Concepts to be 
included in planning 

documents
Enhanced tools

Key Policy Shifts
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Consult and Cooperate Requirements – Mitigation and Preparedness

5

What actions trigger 
consultation and 
cooperation? 

Who is responsible for 
consultation and 
cooperation?

With which IGBs?

When preparing or revising a 
risk assessment or emergency
management plan​

Provincial administrator

Regulated entities: lead 
ministers, local 
authorities 
(not including Modern 
Treaty Nations), public 
sector agencies, critical 
infrastructure operators​

For local authorities: IGBs with traditional 
territory within the jurisdiction of the local 
authority and Nisga’a lands or treaty settlement 
lands adjacent to local authority jurisdiction​

For ministers, the provincial administrator, public 
sector agencies and CI owners: each IGB ​whose 
traditional territory or treaty area may be 
affected by a hazard in the risk assessment or is 
located where the plan applies

In advance of making an order 
related to mitigation or 
preparation​

Minister Each IGB whose traditional territory or treaty 
area will be affected by the order

When reviewing the Act and 
regulations after 5 years

Minister Indigenous governing bodies
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Consult and Cooperate Requirements – Response and Recovery

6

Who has 
responsibilities to 

consult and 
cooperate with 

IGBs?​

• Minister (EMCR)​
• Provincial administrator​
• Local authorities (not including Modern Treaty Nations)

What actions 
trigger consultation 

and cooperation?​

• In advance of making an order, regulation or emergency instrument related 
to response and recovery related to the following powers:​

• Land and other property​
• Evacuations and removals​
• Travel restrictions

• In advance of issuing an evacuation warning or permitting people to return 
(Local authorities) 

With which IGBs?​
• Lands described in an emergency management plan, a 

coordination agreement, or any other agreement made under the Act with 
an Indigenous governing body
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Engage and Cooperate
 During response phase, in cases where it is “not practicable” to consult 

and cooperate with IGBs:
 There must be an "imminent risk of loss of life or risk of injury to individuals or 

animals, or risk of significant loss or damage to property" (e.g., catastrophic event)

 Must engage and cooperate with IGBs "as soon as reasonably 
practicable" after the action has been taken

 The Province and regulated entities must justify why consultation and 
cooperation was "not practicable"
 Report to Provincial Administrator within 120 days of expiry/cancellation of 

SOLE/local recovery period
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Agreements

8

Emergency Measures Agreements

• Designed for use in areas where there is no local authority 
• Enables a participating authority to exercise powers and requirement to perform duties
• Expected to be uncommon and only used in unique circumstances

EDMA Indigenous Agreements

1. Collaborative Emergency Management Agreements (CEMA)
• Government-to-Government agreements between IGBs or First Nations and the 

Province, where Canada may be a party.
2. Coordination Agreements

• Coordination of powers or duties across governments by agreement
3. Joint or Consent based Decision Making Agreements

• With approval of the Cabinet, a decision-maker (e.g. the minister, or a local authority) 
must exercise their decision either jointly with an IGB or only after obtaining the consent 
of an IGB.
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Multi-Jurisdictional Emergency Management Organization

9

What is the MJEMO

• Framework for formalizing collaborative partnerships between local authorities
• May include 2 or more local authorities, IGBs, and/or the Province

What are the benefits

• Allows for legislative and operational requirements to be met in collaboration
• Enable collective planning, risk assessments, and emergency measures
• Entities can join MJEMOs to fulfill any combination of legislative or operational requirements
• Local authorities designate members with specific powers
• MJEMO does not disrupt existing collaborative practices, such as service and mutual aid 

agreements
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10

Planning Document Requirements
Risk Assessments must assess: must be based on:
• likelihood of a hazard leading to an 

emergency
• potential scope and scale of an emergency
• impacts on people, animals and places that 

may be disproportionately impacted 

• studies and surveys
• available Indigenous and local knowledge
• potential impacts from expected climate 

change or extreme weather events

EM Plans must include: must be based on:
• Address all four phases of emergency management 
• roles, powers, and duties of key persons
• requirements for emergency resources
• procedures for engaging emergency systems
• plans for training and exercise programs
• how cultural safety will be promoted
• how to mitigate effects on disproportionately impacted 

populations

• all available risk assessments
• results of consultation and 

cooperation with Indigenous 
Governing bodies

• results of consultation with 
neighboring local authorities
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Upon Royal Assent
 New definition of emergency

 Increased length of States of 
Provincial and Local 
Emergency

 Ability to declare a recovery 
period

 General, response and 
recovery powers

 Post-emergency reporting 
requirements

11

 Expanded statutory appropriation

 Requirements for local authorities to 
work to reach agreement with IGBs 
on areas for consultation and 
cooperation during response and 
recovery 

 Ability to enter into emergency 
measures agreements or agreements 
with IGBs

 Ability to create or join an MJEMO

Page 68 of 82



States of Provincial and Local Emergency

12

States of Provincial Emergency:

• Duration before extension:
• 14 days if declared by the Minister
• 28 days if declared by the 

Lieutenant Governor in Council

• Extensions may be made for up to 28 
days at a time by the LGIC

States of Local Emergency:

• Duration before extension:
• 14 days

• Extensions may be made for 
up to 14 days at a time
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Provincial and Local Recovery Periods

13

• Duration of recovery period – 90 days (renewable) 

• At the provincial level can only be declared by the LGIC not minister

• Minister must approve local authority recovery periods and extensions 

• Allow for use of emergency powers, not including evacuations or removals or 
ability to require someone to take action or provide assistance

• Local authorities will still have the power to prohibit the entry into any 
structure or onto any land, by any person and for any purpose related to 
responding the emergency.
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Enhanced Powers 

14

• New procurement powers for the Minister that cross all phases (except land)
• Minister may order mitigation or preparation actions be taken by a regulated 

entities or someone who has created or own lands where there is a hazard
• Minister may order a local authority to assist another in taking emergency 

measures or providing emergency resources
• Province and local authorities may control or prohibit the carrying on of a 

business or event (or type of either)
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Through Regulations
 Updated duties of regulated 

entities:
 Local authorities
 Lead ministers
 Critical infrastructure
 Public sector agencies

 Risk assessment and 
emergency management 
planning requirements for 
regulated entities

15

 Updated compensation and 
disaster financial assistance 
framework
 Details to support 

implementation of the 
compliance and enforcement 
framework, including 
administrative and monetary 
penalties
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Next Steps

Guidance materials being developed such as:
 States of emergency
 Recovery period
 Consultation and cooperation

Engagement site: 
https://engage.gov.bc.ca/emergencymanagementregulations
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17

Thank you
gov.bc.ca/EmergencyManagementAct

modernizeEM@gov.bc.ca
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Location:  
AV Museum 
 
Attendees: 

Community at Large Colin Schult 
Historical Society Gareth Flostrand 
Industrial Heritage Richard Spencer 
Maritime Heritage Ken Watson, Don Jones 
School District 70 Pam Craig 
Staff Willa Thorpe 

 
Regrets:  

ACRD 
Chamber of Commerce 
City Council 
Community Arts Council 

 

Hupačasath First Nation 
McLean Mill 

 

ci̓šaaʔatḥ (Tseshaht) First Nation  

  

 
Called to order: 7:04pm 

 
1. Moved by Pam, seconded by Colin, that the agenda of the January 3, 2023 meeting be 

approved as circulated. 
 

2. Moved by Pam, seconded by Ken, that the minutes of the December 6, 2023 meeting be 
approved as amended. 

 
3. Old Business 

a. Heritage Week 2024 

i. Local organizations are welcome to post their Heritage Week events for free 

on Heritage BC’s website: https://heritagebc.ca/events-activities/heritage-

week/layer-by-layer/heritage-week-host/ 

 

4. Correspondence 

a. Commission Reappointment – Colin Schult 

b. 2024 Meeting Schedule 

 

5. New Business – none  
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6. Reports 

a. Maritime Heritage Society  

 
 

b. Historical Society 

i. Happy New Year and Best Wishes for a Healthy & Happy 2024! 

ii. A big thank you to all our very dedicated volunteers for putting in 226 3/4 

volunteer hours in December. 

iii. The Archive volunteers took a much-needed break during the Holiday 

Season.  We are now back at work, Tuesday – Thursday, 11 am – 3 pm. 

iv. 2024 Historical Society membership is now due.  $10 per calendar year.  You 

can pay by cash, cheque or e-transfer. 
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c. Regional District 
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d. Community Arts Council 

i. Gallery 

1. Mistletoe Market – was very successful this year. In fact, the final 

day we set a record for sales, at close to $900. 

2. Next exhibit is “A Life’s Work”, a special exhibit featuring the works 

of the late E.J. Miller-Towle. It opens January 30. Meet and greet 

February 3rd, 1-3pm. 

ii. Workshops, 2024 

1. Jim Sears, - intro to using coloured Pencils – Saturday, February 24, 

at the Grove Gallery. 

2. Susan Shaefer – Making Waves – acrylic painting – Sat., April 13 ,10 -

230pm 

3. Susan Shaefer – Limited Palette – acrylic painting – Sat., June 8, 10-

230pm 

4. Cheryl Frehlich – two-day beginner workshop on paverpol. 

iii. Fundraisers 

1. Greater Victoria Police Chorus – Sunday April 14, 2:30pm 

2. Hilltop Nurseries – Mother’s Day  

3. Book Sale – Mother’s Day weekend, Athletic Hall 

iv. Board Members – We are currently looking for more board members. We 

have one new board member, Angela Skaley, but we are also losing a 

member, Sue Thomas. 

v. AGM – February 22, 2024 700pm at the Grove Gallery 

 

e. Chamber of Commerce – no report 

 

f. McLean Mill 

i. We have finished 2023 with a sprint in December. After a restful November, 

the days leading up to the Holidays have been quite busy at McLean Mill. 

ii. We kicked off the month on Dec 2 with a 28-person tour for Club Trofeo, an 

exotic Car Club from Vancouver, who were amazed at the insight into the 

hard reality of 1930’s working life. It was also fun to tour the parking lot full 

of high-end cars and have them share some of their adventures with us. 

iii. We were also very honoured to host holiday gatherings for the Port 

Authority, Hertel’s Meats and NTC. While we chose not to completely deck 

out the courtyard with lights this year, we could not resist decorating the 

Hall to add to the festive ambiance for our rentals. 

iv. The practical side of working on-site during the winter also took up a fair bit 

of time. Raking leaves, cleaning gutters, and ensuring that we are ready for 

the winter weather was a daily theme over the month. We have also 
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completed cataloguing and packing up the office, cookhouse, bunkhouse, 

and any other artefacts that need to be store for the winter. This has been 

and ongoing project to ensure that we are properly tending the assets we 

have been entrusted to care for.  

v. We are also excited to see other projects onsite completed with the Arnold 

McLean house porch and siding repaired; we will once again be able to allow 

visitors to explore this building. Storage space for the pieces removed from 

the Barn is coming along and a complete upgrade of the fire system for the 

Courtyard buildings has been completed. We are grateful to the City and 

staff for their efforts to ensure that our local historical treasure is cared for. 

vi. On top of all this, we continued our reflections on the past season and 

planning for 2024. We are working hard on a new project for May that I 

hope to announce soon as well as putting together the pieces for next year’s 

returning events. 

vii. We at McLean Mill wish you all the happiest of Holiday Seasons and a safe, 

prosperous, and hopefully “uneventful” 2024. 

 

g. City Council – no report 
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h. Industrial Heritage Society 

 
 

i. School District 

i. The next Public Meeting for Pacific Rim School District is January 23, 2024, at 

5pm at Ecole Alberni Elementary. 

ii. Students return to class Jan 8, 2024, after Winter Break. 

iii. December was a month of winter celebrations in all schools in Pacific Rim, 

Band concerts, Winter Wonderland trips and much more. 
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iv. Totem Invitational Event Is Jan 11, 12 and 13 at ADSS. 2024 is the 68th 

Annual Totem Tournament.  The event began in 1955 with 4 Boys Teams 

and now the event has evolved into – slogan of “It’s Kinda a Big Deal” with 

Boys and Girls teams, Cheerleaders, Dancers, Pep Band, and a Full house of 

spectators every game.  The first game is ADSS Senior Girls at 5pm on Jan 11 

followed by ADSS Senior Boys at 7pm.  Tickets are $10 for adults or $25 

weekend pass. 

v. The District has posted on the Pacific Rim Website an item for “Community 

Consultation on Disposal of Property”.  The School Act requires School 

districts to conduct public consultation is preparation for disposal of district 

properties when the district no longer requires property for educational 

purposes.  The ministry of Education and Child Care must approve prior to 

disposing of property.  All the details are listed on the website. 

 

j. Community at Large 

i. January Activities Around Town 

6 – Tree-cycling – bring your tress to Echo (back parking lot) to be chipped 

for use around the City, by donation to KidSport 

11-13 – TOTEM 68 

12 -Business Leaders breakfast – event by AVCOC @ Smitty’s     Tix $33.23-

38.55 8am, speaker John Jack ACRD Chairperson 

13 – Kama’s Wellness Day – Argyle House  10-5 – celebrate Life and Health 

of Kama Dawn 

15 – Snowed in Comedy Tour @ Capitol Theatre 730pm 

19 – Winter Showcase 2024 – Capitol Theatre 730 and 20 2pm $10 tix @ 

Door 

20 – A Mystical Wellness Fair at BW Barclay 10am – psychics, mediums, etc 

21 – Winter Film Fest – Paramount 5pm – Mr Dressup: The Magic of Make 

Believe 

 

k. Museum 

i. We are thrilled that Dr. Jennifer Robinson, our Manager of Culture, will be 

starting on March 4. Jen has worked with the Museum for the past 10 years 

on a variety of projects with the Survivors of the Alberni Indian Residential 

School and George Clutesi exhibit. 

ii. We are still in the process of interviewing for our Education Curator role. 

iii. Travelling Exhibits: Eyes on the Skies finished today, and The Ones We Met 

will run February 8 – May 11. 

iv. The biennial Art Show will run June 6 – August 31. 
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v. We have recently applied for two summer students through the Young 

Canada Works grant program. 

vi. We are in the midst of finalizing our spring and summer program, camp and 

event offerings. 

 

l. Hupačasath First Nation – no report 

 

m. ci̓šaaʔatḥ (Tseshaht) First Nation – no report 

 

7. Next Meeting 

a. February 7 → 7pm (AV Museum) 

 

8. Moved by Colin to adjourn at 7:41pm. 
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