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Te r r it o r ia l Ackn ow le d gm e n t  
 
Albe rn i District Secondary School is  situa ted  on  the  ha-houlthees of the  c ̓išaaʔa tḥ and  hupačasa th  
First Nations and  acknowledge  tha t we  work a longside  a ll Nuu- chah-nu lth  na tions as we ll as the  
Mé tis  Nation  of British  Colum bia  to  se rve  the  ch ild ren  and  you th  of the  Albe rn i-Clayoqu ot region . 
 
We  strive  to  increase  awareness, unde rstand ing and  in tegra tion  of Nuu-chah-nu lth  cu ltu re , h istory 
and  language  in  our school. It is  part of our ongoin g com m itm en t to  Tru th  an d  Reconcilia tion . 
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Our School Story 
 

 
 
 

 
 
 
 

Located in central Port Alberni, Alberni District Secondary School (ADSS) serves 
secondary aged students in Port Alberni and neighbouring regions of the Alberni-
Clayoquot Regional District.  Built as a replacement school (2013) the new ADSS on 
Roger Street is a spacious, open, light-infused school situated adjacent to North 
Island College, Alberni Valley Multiplex, Bob Dailey Stadium, Echo Centre Library, 
Museum and Recreation Centre, and numerous outdoor recreation facilities.  
 
ADSS’s two gymnasiums, all-weather playing field and modern 500-seat performing 
arts theatre provide homes to our vibrant Arts and Athletics programs while also 
serving as venues for various community organizations.   
 
Over the past sixteen years, ADSS has transformed itself from a Grade 10-12 senior 
secondary school to its current Grade 8-12 configuration.  This dual track secondary 
school offers comprehensive academic, arts, athletics and trades programs, including 
a wide range of dual-credit and advanced-entry post-secondary courses. 
 
 

What are the important demographics of our school and community? 
 
As the sole secondary school in the city of Port Alberni, the makeup of our school is 
very much reflective of the community we live in.  
 

• We are home to 1250 students and 107 staff members. 
• 32% of our students identify as indigenous. 
• 18.6% of our students have a BC Ministry of Education 1701 Designation. 
• We host a growing number of international students at our school.  These 

students come to us from many areas of the globe and help diversify our 
classrooms while providing opportunities for our students to interact with 
students from many different cultures. 

• While our school is centrally located, a significant number of students must 
travel significant distances to get to and from school each day.  Over 30% of 
students come to school via school bus.  

• As an industrial community that is in transition, the socio-economic 
circumstances of our student body are diverse.  A significant number of our 
students and their families regularly deal with financial hardship. 
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Our School Goals 
 

1. To increase  the  sense  of connectedness and  be longing in  our school and  to  
build  a  grea te r sense  of com m unity. 

 
Th is goa l is  linked  to  m ultip le  face ts of the  SD70 Stra tegic Plan , bu t is  m ost close ly tied  to  
Sa fe , We lcom in g a n d  Mo d e rn  Le a rn in g En viron m e n t s .  Th is goa l is  the  core  of m any of 
our stra tegic in itia tive s and  can  righ tly be  conside red  our p rim ary school goa l.  Th is goa l 
com es from  a  be lie f tha t if s tuden ts a re  to  be  successfu l academ ica lly, they m u st first have  
a  school environm ent wh e re  they fee l they be long and  tha t they a re  a  va lued  part of the  
school com m unity.    
 

2. To im prove  both  the  success ra tes and  the  leve l of success for Grade  8 and  
9 studen ts in  Lite racy and  Num eracy 
 
This school goa l links d irectly to  SD70 Stra tegic Plan  em phasis on  St u d e n t  Ach ie ve m e n t  
which  specifica lly a im s to  m ain ta in  lite racy and  nu m eracy as top  p rioritie s.  While  the  
them e  of ach ievem ent is  fam ilia r to  school goa ls in  m ost schools, our particu la r focus on  
Grade  8 and  9 is  born  ou t of a  be lie f tha t e fforts  to  increase  success in  early h igh  school 
years will e stab lish  a  strong basis  for ach ievem ent a t the  sen ior leve l and  increase  leve ls of 
studen t re ten tion .    
 

3. To increase  the  num ber of gradua ting students who e xit our school fee ling 
prepared  to  en te r the  next stage  of the ir life . 
 
While  not associa ted  with  a  single  specific e lem ent of the  SD70 Stra tegic Plan , th is  goa l is  
an  extension  of the  St u d e n t  Ach ie ve m e n t  goa l to  “Focus on  transitions in to  school, from  
e lem entary to  secondary and  to  gradua tion  with  d ign ity, purpose , and  op tion s.”  We  
be lieve  the  transition  ou t of the  K-12 system  is  as im portan t as the  transition  in to  the  
system .  Our in ten t is  to  ensure  tha t whateve r the  next step  a fte r h igh  school is  for 
studen ts, it is  one  tha t they a re  we ll p repared  to  m ake . 
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Data/Evidence 
 
Data  is  ga the red  from  a  n um ber of re sources. We  re ly specifica lly on  our own school-based  da ta , 
BC Min istry of Educa tion  Studen t Learn ing Surveys, school based  surveys, the  Middle  Years 
Deve lopm ent Instrum en t(MDI), the  Youth  Deve lopm ent Instrum en t(YDI) and  McCreary 
Foundation  surveys.  Th is form a l da ta  is  a lso  com p ared  to  anecdota l or stree t leve l da ta , such  as 
the  num bers of re fe rra ls  to  counse lling and  you th  support se rvice s, a ttendan ce  ra te s and  
withdrawal ra te s.   
 
As re la te s to  our school goa ls: 
 
Sch ool Be lon gin g a n d  Co n n e ct e d n e ss:  Afte r seve ra l years of p rogre ss toward  th is  goa l, the  
2019/20 school year saw a  d rop-off in  a  num ber of key ind ica tors.  Through  th e  pandem ic, we  
cou ld  clearly an ticipa te  th is  downturn  as studen ts we re  forced  to  isola te  and  school activitie s and  
p ro-socia l activitie s we re  curta iled .  As we  exam ine  the  2022/23 da ta , the  im pact of the  fu ll re tu rn  
to  norm al activitie s in  the  school is  eviden t with  m ost ind ica tors showing a  re tu rn  to  leve ls tha t 
m atch  or exceed  provincia l ave rages.  Of note , the  pandem ic has le ft a  clear m ark in  te rm s of 
studen t reported  m enta l hea lth  cha llenges.  Th is m atches our anecdota l obse rva tions in  the  
school.  As we look a t stra tegie s m oving forward  th rough  the  2023/24 school year, m enta l hea lth  
supports  will figure  p rom inen tly.  
 
YDI – Menta l Health  – Grade  11 
 
Be longing and  Connection  – Grades 10 & 12 
 
 
Su cce ss  r a t e s  a n d  t h e  le ve l o f su cce ss  fo r  Gra d e  8 a n d  9 s t u d e n t s  in  Lit e r a cy a n d  Nu m e ra cy:  
Sim ila r to  the  da ta  for our school be longing ind ica tors, academ ic success saw a  sign ifican t d rop  
during the  pandem ic and  we  have  ye t to  recove r from  it.  Th is re su lt was expected  as a ttendance  
and  engagem ent were  clear cha llenges for a  h igh  pe rcen tage  of studen ts and  the ir fam ilie s.  As 
we  m ove  forward  in  the  2023/24 school year, our academ ic focus a t the  jun ior leve l is on  skill 
recove ry and  engagem ent.  We  will look to  em ploy a  varie ty of stra tegie s to  b ridge  the  academ ic 
gaps tha t have  re su lted  from  lack of participa tion  ove r m ultip le  years.   
 
Ach ievem ent Grade  8-9 
 
 
In cr e a se  t h e  n u m b e r  o f gr a d u a t in g s t u d e n t s  w h o  e xit  ou r  sch ool fe e lin g p r e p a re d  t o  e n t e r  
t h e  n e xt  s t a ge  o f t h e ir  life :  Th is is  a  new goal for our school.  Th is year we  will be  e stab lish ing 
base line  da ta  using p rim arily school-based  da ta .  Th ese  will include  a  m id-year su rvey of Grade  12 
studen ts, enrollm ent to ta ls  for Dual-Cred it post-secondary p rogram s, enrollm ent to ta ls  for sen ior 
academ ic e lectives which a re  com m on pre requ isite s for post-secondary schools and  da ta  
collected  from  the  Grade  12 Provincia l Studen t Learn ing Survey.  

https://media.sd70.bc.ca/media/Default/medialib/ydi-mental-health.3761627052.pdf
https://media.sd70.bc.ca/media/Default/medialib/belonging-connection-data.8da48a7051.pdf
https://media.sd70.bc.ca/media/Default/medialib/achievement-gr-8-9.c4ce9b7050.pdf


SD70 Pacific Rim  – School Growth  Plan  – Septem ber 2023 
 

5  
Always learning -Apprendre, toujours -takaasʔaaqƛin huuḥtakšiiḥ 

 

Our School Celebration Story 
 
 
We  chose  to  adopt our goa l of connectedness and  be longing during the  2015/16 school year.  Ove r 
the  course  of two years we  began  a  num ber of in itia tive s designed to  bu ild  connections to  our 
school.  Previous da ta  ga the red  from  Satisfaction  Surveys a t the  grade  10 and  12 leve ls showed  a  
clear pa tte rn  of studen ts having increased  sense  of connection  to  our school as they m oved  from  
Grade  10 to  12.  Response s to  questions such  as ‘I fee l I be long a t school’ and  ‘I would  like  to  a ttend  
a  d iffe ren t school’ showed  positive  d iffe rences of ove r 20% be tween  those  grade  leve ls.   
 
At tha t tim e , we  were  a  grades 9-12 school.  Our be lie f was tha t it was taking tim e  to  bu ild  a  sense  
of be longing.  Our focus becam e  one  of foste ring connections to  our school a t an  earlie r age .  Th is 
is  whe re  we  began  to  focus in  on  the  im portance  of transition  to  secondary school.  Many of the  
in itia tive s tha t we  em barked  upon  becam e  tied  to  transition  an d  bu ild ing a  sense  of an ticipa tion  
towards jo in ing our school.  To tha t e ffect, we  reached  ou t to  e lem entary schools and  began  to  
e stab lish  a  num ber of early connections to  studen ts tha t we re  in  the ir fina l yea r of e lem entary 
school.  These  included  visits  to  e lem entary classroom s and  visits  to  our school.  Ove r tim e , th is  
have  becom e  a  goa l of a t le ast 8 visits  e ach  year.  These  visits focus on  p rovid ing in form a tion , 
answering questions, a llaying fears and  h igh ligh ting the  m any opportun itie s th a t await them  a t 
h igh  school.   
 
At the  sam e  tim e , we  em barked  on  a  m ission  of b rand ing our school in  a  positive  ligh t.  A new 
school logo and  m otto , ‘We  Are  All One ’, began  to  adorn  our school and  was fea tu red  p rom inen tly 
in  com m unica tions.  Cloth ing fea tu ring these  physica l rem inde rs of be longing were  m ade  ava ilab le  
and  m any Ele m entary Sch ool PACs began  to  purchase  t-sh irts  for the ir ‘graduating’ studen ts.    
 
Multip le  othe r in itia tive s such  as increasing clubs and  extra -curricu lar activitie s and  increasing 
fam ily engagem ent and  were  a lso  pu t in  p lace  a t th is  tim e  and  in  the  years tha t followed . 
 
While  the  anecdota l evidence  tha t the se  in itia tive s were  having an  im pact was eviden t a lm ost 
im m edia te ly, it is  the  hard  da ta  tha t cla rified  tha t we  were  on  the  righ t track.  Two years in to  th is  
p rocess we  began  surveying Grade  8 studen ts a t th e  ha lf-way poin t of the ir school year.  The  
surveys were  short and  focused  on  be longing and  we llbe ing.   Studen t re sponses in  the  first year 
of the  survey showed  positive  score s of 93% and  97% on  the  questions ‘I fee l I be long a t ADSS’ and  
‘I fee l we lcom e  a t ADSS’.   More  encouraging was our graduation  re la ted  da ta  as we  followed  th is  
in itia l group  of grade  8’s th rough  the ir years a t ADSS.  Our resu lts  in  the  3 p rim ary school 
com ple tion  da ta  se ts  have  been  gradually increasing ove r the  past decade , howeve r the re  was a  
noticeab le  sp ike  in  the se  re su lts  tha t began  with  th is  cohort of studen ts.  Our ove ra ll 6-year 
graduation  ra te  jum ped  from  75% to 83%, tha t sam e  m easure  for ind igenous studen ts went from  
58% to 71%.  Fina lly our graduation  ra te  for studen ts with  a  1701 Specia l Educa tion  designa tion  
went from  45% to 77%.  These  re su lts  he ld  firm  in  the  two following years so  we  know tha t the  
re su lts  we re  not an  isola ted  im provem ent.  
 
While  the re  has been  notab le  im provem ent th rough  our engagem ent with  th is  goa l, the  recen t 
expe rience  of the  pandem ic has seen a  decrease  in  the  reported  sense  of connection  to  the  school 
and  sta ff.  Our be lie f in  th is  goa l has not wave red  and  our focus now is  on  expanding our e fforts  to  
rebu ild  connections to  stu den ts and  rega in  the  p rogre ss lost during and  afte r the  pandem ic.    
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