‘% ' A SD70 PACIFIC RIM BOARD OF EDUCATION
‘ ""}E:___, 7 PUBLIC MINUTES
; e 5:00 pm — November 10, 2020
Administration Office — Port Alberni
Trustees P. Craig, S. Leslie, J. Bennie, L. Ransom, R. Buchanan, C. Watts (via MS teams), C.
Washington
Administration: G. Smyth, B. Witte, L. Cheetham, L. Morphet
P&\VP: D. Olson

Call to Order — 5:05 pm Trustee Craig in the Chair.

Trustee Craig acknowledged the Tseshaht and Hupacasath people on whose territory we live, work and

learn.

Questions/Approval of Agenda

Moved by Trustee Washington and seconded by Trustee Buchanan that the Agenda of
November 10, 2020 be approved.

CARRIED

Conflict of Interest Declaration — Nil

1.0 Adoption of Minutes

2.0

3.0
4.0
5.0

6.0

Moved by Trustee Buchanan and seconded by Trustee Leslie that the minutes of October 13,
2020 be approved.

CARRIED
Announcements of the Chair
e Trustee Craig thanked Trustee Leslie for acting as Vice-Chair for the past eight months
and welcomed Trustee Ransom as current Vice-Chair.
Good News from the Schools
Trustee Statements
Petitions/Delegations/Presentations - Nil

Staff Reports

6.1 Superintendent’s Report

The Superintendent provided his monthly report — attached.
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7.0

8.0

9.0
10.0
11.0

12.0
13.0

14.0

6.2 Enhancing Student Learning Reporting Order

The Superintendent presented for discussion the September 1, 2020 Ministerial Order in
advance of the soon-to-be-released Framework for Enhancing Student Learning Guide.

6.3 Expenditures for October 2020

Moved by Trustee Ransom and seconded by Trustee Buchanan that the expenditures for

the month of October 2020 be approved as follows:

Description October

Supplies and Services $1,412,245.08

Salaries and Benefits $3,606,106.26
$5,018,351.34

Executive Committee Reports
7.1 October 21 and November 4, 2020

Unfinished Business/New Business
8.1 Extra-Curricular Activities

CARRIED

Trustee Ransom asked about extra-curricular activities during the pandemic. Mr. Smyth

replied that there is no school sports events at this time.
Policy Development - Nil
Correspondence — Action Required - Nil
Correspondence — For Information

11.1  copy of the Ha-Shilth-Sa News dated October 7, 14, 21, and 28, 2020.

11.2  copy of the Westerly News dated October 22, 2020.

Board Committees - Nil

Internal District Committees

13.1 DPAC - Trustee Craig

External or Community Committees

14.1 BCSTA/VISTA — Trustee Ransom

14.2  Port Alberni Museum and Heritage Commission — Trustee Craig
14.3  Alberni Valley Children & Youth Network — Trustee Craig

Audience Question Period

e CUPE Representative Andrew Schneider asked how much the district is receiving to help
offset pandemic costs. Mr. Smyth replied that the district will receive $681,000.
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The Chairperson adjourned the meeting at 6:07pm. The next regular meeting of the Board of Education
will be held on December 8, 2020 at 4:00pm at the Administration Office. \
AN

‘Tlan /4 ald

Trustee Craig, Chai L. Cheetham, Secretary-Treasurer



,A ‘ Superinfendent’s Report
m November 10, 2020

Enrolment Update & Impact

Further to information provided at the October Public Board Meeting, the most notable
numbers from the September 30" Form 1701 show a decrease of approximately 205 students
registered in regular schools and an increase of approximately 125 students registered in
SD70’s Distributed Learning program. Variations from preliminary projections are also noted in
Continuing Education and Adult Education, as well as in some special purpose funding like
Special Education and self-declared Indigenous ancestry, but the greatest variation remains in a

decline in overall student enrolment.

The financial impact of these numbers is twofold: the triggering of enrolment decline funding
and the District’s move into funding protection for the 2020/21 school year. The overall result
is an $850k reduction in student generated funding, and district staff will be exploring ways to
adjust expenses to match revenues. Available Provincial and Federal COVID19 special purpose
funds are being maximized but they are not intended to offset an enrolment decline, meaning
savings will need to be found from within.

Home Support Transition Program

As of October 30™, the Home Support Transition Program is shifting from a school-based
support model to a district-based support model. 105 of the initial 311 students are not
returning to their neighbourhood school and will now be supported via the District’s CHOICES
DL program. This program is also the primary support for secondary students who have not
returned to ADSS or USS, and discussions with 8" Avenue administration will now consider
staffing implications associated with having another increase in K-7 DL learners. It remains our
hope, however, that students will soon return to their neighbourhood school and that
budgetary issues do not require significant reductions or changes in the number of classrooms

across the district.

Pandemic and Student Attendance

The uncertainty of COVID19 has impacted not only overall student registration but also student
attendance. Throughout September and October, schools were in contact with families whose
children’s attendance was inconsistent or infrequent. We are now in the process of compiling
this information at a district level with a view to sharing this information with educational
partners and agencies to assist in getting these learners connected and engaged with their

school.



Gender Neutral Changerooms at ADSS

Renovations to the ADSS changerooms are complete and the new gender-neutral space is ready
to be used. Pictures of the renovations are attached.

Vital Signs Report

Alberni Valley Community Foundation has recently released the 2020 VitalSigns report
(attached). The report includes education system performance and highlights positive results
for SD70 Pacific Rim students in high school completion, Indigenous high school completion and
transition to post-secondary. | am grateful for the work of the Foundation in compiling and
sharing this community report, and for putting education performance in the larger context of
other community indicators.
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