Ucluelet Secondary School Parent Advisory Council (PAC) Meeting

MINUTES

November 25, 2025
6pm
Ucluelet Secondary School

In attendance – PAC Exec: 	Treasurer R. Hurwitz, Secretary S. Fyleris, 
Regrets from D. Stys-Norman (Co-Chair), J. Steven (Co-Chair)

In attendance-Parents:	Nikki Kaechele, Kristi Udell, Rachelle Cole, Julie Wilson


In attendance-Admin:	Bryan Grigg, Drew Ryan


1. Call Meeting to Order – 6:03pm land acknowledgement

2. Adoption of Agenda – Moved by Rebecca, adopted.

3. Adoption of Minutes from October 14, 2025 – Moved by Nikki, adopted.

4. Introductions

Guest Arran from Learning on the Land program present first

In the process of searching for 16 new students by early December (for a late January 2nd semester start) to avoid program getting cut. This is a one-semester program (per person), i.e. you cannot take it twice in the school year.
Program is a semester-based cohort of a few grades. Seeking for PAC to help spread the word.
Facebook page: USS Land Based Learning

5. Business Arising from the October Minutes:

+ Grad Sub-Committee:
Review and add Terms of Reference
This will help formalize a committee for Grad.
this is in the early stages of formation with subcommittees, with students involved as reps of the grad class.



Motion:
Open new bank account for the Grad Committee, with the Treasurer (R. Hurwitz) and a parent from the Committee as signing authorities.
No motion is needed, as per CCCU. 

Motion to approve the tbd terms of Reference Moved by Nikki, adopted.



6. Delegations – Grad Committee - done

7. Correspondence – 

+ Email request from Student Council to sponsor bus transportation to/from December dance for up to $750 from the savings (non-gaming) account.
(Drew thinks it should cover the bus to Tofino but not Ittatsoo. Another option: if an SD70 employee with a Class 4 license can drive, this would be paid for by SD70.
Motion to utilize Moved by Rachelle (if this covers equity in transport for all students), ado

8. Tabled Items – none

9. New Business
+ BCCPAC Renewal for $100 – table to next meeting. What is the cost, benefits, etc.
+ Arran – Learning on the Land teacher, above.
+ Kristi volunteered to be the DPAC rep but has no info. Drew will share this with her.


10. Reports – Admin

VP & Dr of Athletics B Grigg
Recap of fall competitive sports: XC running, volleyball, 
Winter: Gr 8, Jr and Sr basketball, wrestling. Gym is at capacity between USS sports + DoU
NEW Ski racing team: assessing logistics, currently interest from 20-30 students. The main barrier is skill; students have to be experienced.
Possibility of badminton in spring



Rachelle: q about Monday basketball practices in Tofino & transportation.
Bryan is seeking clarity - if Mondays are USS or DoU



Principal Drew Ryan:

+ Looking to do MyEd (provincial student software program that includes attendance, course selection) – for course selection moving forward.
+ Starting to go through Semester 2 courses, first with Grade 12 in descending order.
+ Info sessions on Outdoor Ed 11/12 and 10 last week, with application forms
+ Provincials are cxled in Nov for Gr 10 (literacy + numeracy) and 12 (literacy)s due to postal strike. Jan 12-23 will be when this takes place.
+ SD70 Trustee mtg tonight – Cynthia Orr has been acclaimed as Chair. Co-Chair is Washington.
+ SD70 is having financial challenges; everything is being scrutinized. The SD70 secretary-treasurer (paid position) has been on leave for some time, which creates uncertainty. We have been told that our budgets have not been impacted. We’re operating, business as usual. We hope to have clarity on finances in January. 
Learning on the Land – intended for students who are not connecting to program and/or peers. The program is not self-sustaining. One barrier to joining this program is that West Coast communities have a lot of connections and there is less need for it than perhaps in a bigger centre. 
Tournaments (extra curricular sports) cost was 21K last year. This comes from the school budget.
The signage fundraising has allowed for us to support sports teams.


11. Report – Treasurer (R. Hurwitz)
Still working on new signing authorities. Balances are same as last mtg as there have been no expenses.
(15 volleyballs, 2 nets, 4x. 12 badminton shuttlecocks, 15 rubber footballs, 15 soccer balls.)

We’ll set dates via email with admin. 


12. Adjournment – Moved by Rebecca, adopted 7:34pm





